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PROFESSIONAL AGREEMENT

between

The Board of Education of School District No.  428

DeKalb, Illinois

and

The DeKalb Classroom

Teachers' Association
Article I: Recognition

Section 1: Definition of Bargaining Unit

The Board of Education of DeKalb Community Unit Schools, District No. 428, DeKalb County, Illinois, hereinafter referred to as the Board, hereby recognizes the DeKalb Classroom Teachers' Association, IFT-AFT Local No. 4328, hereinafter referred to as the Association, as the sole and exclusive negotiating agent in regard to wages, hours and working conditions for all certified teachers, nurses, social workers, and specialists, except the Superintendent, Business Manager, Associate Superintendent, Assistant Superintendents, Principals, Directors, Assistant Principals and Supervisors.  The term "supervisors" is defined as anyone having authority in the interest of the Board, as a major part of his/her position, to hire, transfer, suspend, lay-off, recall, promote, discharge, assign, reward or discipline any certified employee, or effectively to recommend the same; or having responsibility to direct such employee or to adjust their grievances.

Section 2: Definition of Bargaining Unit Member

The term "teacher," when used hereinafter in this Agreement, shall refer to all employees represented by the Association in the negotiating unit as determined in Section 1, above.

Section 3: Professional Relations Committee

Annually, the Association shall designate a committee made up of members of the bargaining unit to constitute the Professional Relations Committee and notify the Superintendent of the committee members.
Article II: Definition of Responsibilities and Rights

Section 1: Board Rights 

It is understood and agreed that the Board possesses and retains the sole right and authority to operate and direct the affairs of the district.  The rights and authority of the Board include but are not limited to the right:

A.  
To determine its mission, functions, overall budget and standards of service;

B.  
To plan, direct, control and determine the operations or services to be conducted by the district;

C.  
To determine the methods, means, organizational structure, number of personnel, and type of personnel to be employed in carrying out the district's mission;

D.  
To hire, suspend and discharge employees and to determine the qualifications for initial employment;

E.  
To assign, or transfer employees within the district;

F.  
To establish programs and courses of instruction, and to provide for athletic, recreational and social events for students;

G.  
To change or eliminate equipment or facilities.

The Board, however, shall be required to bargain collectively with regard to policy matters directly affecting wages, hours and terms and conditions of employment as well as the impact thereon upon request by the Association.

Section 2: Negotiations 

The parties shall confer upon their respective representatives the necessary power and authority to make proposals, consider proposals, make counterproposals in the course of negotiations, and to reach tentative agreements which shall be presented respectively to the Board and Association for their action thereon.

Section 3: Fair Share  

A.  
All employees covered by this Agreement who are not members of the Association, commencing on the effective date of this Agreement, or upon their initial employment, and continuing during the term of this Agreement, and so long as they remain non-members of the Association, shall pay to the Association each month their fair share of the costs of the services rendered by the Association that are chargeable to non-members under state and federal law.

B.
The Association shall certify by September 15 of each year, if possible, to the Board its fair share amount not to exceed the dues uniformly required of members in conformity with state and federal laws and Labor Board rules.

C.  
Such fair share payment by non-members shall be deducted by the Board from the earnings of the non-member employees and remitted to the Association the same day unless required to remit a fee to the Labor Board for escrow.

D.  
The Board shall cooperate with the Association to ascertain the names of all employee non-members of the Association from whose earnings the fair share payment shall be deducted and their work locations and shall provide the Association space to post notices concerning fair share.

E.  
Such employees who would otherwise be required by Section A to pay a Service Fee but who object to such withholding on the basis of bonafide religious tenets or the teachings of a church or religious organization of which they are members shall be required to pay an amount equal to the Service Fee to a non-religious charitable organization.

Such payments shall be deducted and transmitted to the charitable organization in the same manner as prescribed in Section C.

The charitable organization shall be designated by mutual agreement between the Association and the objecting employee.  Failing mutual agreement, the Board shall transmit the deducted amount to one of the charitable organizations on the list maintained for such purposes by the Illinois Educational Labor Relations Board.

F.  
The Association and the Board shall comply with the Labor Board rules concerning notices, objections and related matters contained in its fair share rules.

G.  
Upon adoption of any Association internal appeal procedure, the Association shall supply the Board with a copy of that procedure.

H.  
The Association shall indemnify and hold harmless the Board, its members, officers, and agents and employees from and against any and all claims, demands, actions, complaints, suits, or other forms of liability that shall arise out of, or by reason of action taken by the Board for the purpose of complying with the above provisions of this Article, or on reliance of any list, notice, certification, affidavit, or assignment furnished by the Association under any such provisions.
I.  
If, during the term of this Agreement, the Labor Board or a court of competent jurisdiction rules any part of this section void or not enforceable, the Association and the Board agree to convene negotiations on this matter immediately for the sole purpose of bringing this Article into compliance with the standards of rulings of said Labor Board or court.

Section 4: Association Use of Communication Services
A bulletin board shall be provided for the exclusive use of the Association in each school building for posting notices of activities and other matters of Association concern.  The regular district mail service shall be made available to the Association for communications to teachers.

Section 5: Association Use of Facilities
The Association and its representatives shall have the right to use school buildings for meetings and to transact official Association business on school property at all reasonable times provided that this does not interfere with or interrupt normal school operations.  When special custodial service is required, the Board shall make its regular charge for this service.

Section 6: Association Use of Equipment
The Association shall have the right to use school facilities and equipment, including typewriters, duplicating machines and all types of audio-visual equipment at reasonable times when such equipment is not otherwise in use as determined by the principal.

Section 7: Discussions
Matters relating to supervisor-teacher or Board-teacher relationships shall not be discussed in the presence of students unless required by law.

Section 8: Exchange of Information
The Board and the Association agree to furnish upon request any and all available information, statistics or records relevant to negotiations or necessary for the proper enforcement of the terms of this Agreement.  The Board and Association agree to exchange agenda, if available, and minutes of all official meetings of the Board of Education and the Association, including meetings of the Executive Board and the general membership.

Section 9: Professional Relations Committee
The Professional Relations Committee of the Association shall meet regularly with the Superintendent of Schools and members of the Administrative Council to discuss matters of common concern.

Section 10: Application of Agreement
Both parties agree that the provisions of this Agreement shall not be applied in a manner which is arbitrary, capricious, or discriminatory.
Section 11: Safety Committee

A joint Board/Administrator/Association Committee will be formed to make recommendations to the Board for implementation of school district safety measures.  This committee shall be comprised of six (6) members appointed by the Board and six (6) members appointed by the Association and others as mutually agreed upon.  It shall be the ongoing responsibility of this committee to investigate and recommend implementation of School District safety matters relating to staff and students.

The committee shall meet at least quarterly.

The structure of the committee shall be reviewed at the end of each school year to determine if changes need to be made.

If recommendations on safety matters are made by the committee, they shall be submitted to the Superintendent, and the Board shall submit a written response to the Committee either before the next scheduled meeting of the Committee, or within 30 days, whichever is later.

Article III: Negotiation Procedures

Section 1: Start Date
Negotiations shall begin no later than the last day of January, unless both parties agree to an alternative date.  Meetings shall be held as necessary at times and places agreed to by both parties.

Section 2: Copy of Professional Agreement
Within one (1) month following ratification the Board shall supply each teacher with a copy of the Professional Agreement.
Section 3: Fringe Benefits Re-Opener
The DCTA reserves the right to reopen negotiations on fringe benefits, including TRS benefits and/or procedures, pending any changes in tax laws on fringe benefits or any change in State or National policy or law on medical and/or other fringe benefits.
Section 4: No-Strike Provision

The Association agrees that there shall be no strike, withholding of services, picketing of any school facility, or other refusal to render full and complete service to the Board during the term of this Agreement.

Article IV: Effect of Agreement

Section 1: Terms and Conditions
The terms and conditions set forth in this Agreement represent the full and complete understanding and commitment between the parties hereto.  The terms and conditions of this Agreement may be modified by alteration, change, addition to, or deletion only through the voluntary mutual consent of the parties in a written amendment executed in accordance with the provisions of this Agreement.

There shall be no change during the term of this Agreement in the wages, hours, and working conditions currently in effect except through negotiations with the Association.

Section 2: Legal Rulings
Should any article, section, or clause of this Agreement be declared illegal by a court of competent jurisdiction, said article, section, or clause, as the case may be, shall be automatically deleted from this Agreement to the extent that it violates the law.  The remaining articles, sections, and clauses shall remain in full force and effect for the duration of the Agreement if not affected by the deleted article, section, or clause.

Article V: Professional Grievance Procedure

Section 1: Informal Resolution
The parties to this bargaining agreement hereby acknowledge that it is usually most desirable for a teacher and the immediately involved supervisor to resolve identified problems which may lead to grievances through free and informal communications prior to the filing of such a grievance.  If requested by the teacher, a member of the Grievance Committee of the Association (one of the four members certified by the Association for the school year) may accompany the teacher to assist in the informal resolution of the problem which may lead to a grievance.  If, however, such informal processes fail to satisfy the teacher, a grievance may be filed.

Section 2: Definitions

A grievance is any claim by a teacher or Association that there has been a violation, misinterpretation or misapplication of the terms of this Agreement, excepting Article XIII.  (See Section 16 below for the procedure relating to grievances arising from Article XIII Employment Procedures).

Section 3: Time Limits

A.  
The grievance must be filed within fifteen (15) days after the grievant has knowledge ("per reasonable man" standard) of the acts or actions giving rise to the grievance.

B.  
All time limits consist of teacher employment days, except that time limits following the close of each school term and prior to the beginning of the next school term shall consist of days on which the District's Administrative Center is scheduled to be open.

C.  
The failure of a teacher to act on any grievance within the prescribed time limits will act as a bar to any further appeal, and an administrator's or supervisor's failure to give a decision within the prescribed time limits shall permit the grievant to proceed to the next step of the grievance procedure.  By mutual agreement, time limits may be extended.

D.  
If the teacher and the superintendent agree, Steps 1 and/or 2 of the grievance procedure may be bypassed and the grievance be brought directly to Step 3.

Section 4: Teacher Representation

Upon selection and certification by the Association, the Board shall annually recognize a Grievance Committee totaling four (4) members of the Association, one of whom shall have the right to be present at any formal meeting, hearing, appeal or other formal proceedings relating to a grievance which has been formally presented, provided that the grievant so requests.  The grievant may also have one of the additional three Grievance Committee members present at the aforementioned meetings as a silent observer.

Section 5: Administrator Representation

Nothing in this Agreement shall be construed to limit the supervisor from being represented at either the formal or informal level by a District No. 428 supervisor.

Section 6: Withdrawing Grievances

Any grievance may be withdrawn at any level by mutual consent of the Board and the Association without establishing precedence.

Section 7: Forms

Forms for filing grievances shall be prepared by the Superintendent (or designee) and the Association.  Grievances shall be filed on these forms.

Section 8: Grievances at Other than Building Level

Grievances involving an administrator other than the Superintendent will follow the normal grievance procedure.  Grievances involving the Superintendent shall be filed at Step 2.

Section 9: Class Grievances

Class grievances involving one or more teachers or one or more administrators may be initially filed by the Association with the teacher's consent and shall follow established grievance procedures.  Class grievances shall be designated as such and all decisions of class grievances shall be binding on all members of the class.

Section 10: Association Representation in Grievances

The Board acknowledges the right of the Association's grievance representative to participate in the processing of a formal grievance at any level with the grievant's consent.  No teacher shall be required to discuss any grievance if the Association's representative is not present, provided the grievant has so requested.

Section 11: Cooperation between Board, Association and Grievant

The Board and the Association and the grievant shall cooperate in their investigation of any grievance, and further, they shall furnish each other with such documents in the possession of the other party requested for the processing of any grievance.  Should both the Board, Association and/or grievant request documents at the same Step of the grievance procedure, the documents shall be simultaneously exchanged prior to the scheduled hearing at said Step unless otherwise agreed.

Section 12: Reprisals

No reprisals of any kind shall be taken by the Board, the Administration, or the Association against a teacher because of his/her participation or non-participation in a grievance procedure.

Section 13: Release Time

Should the investigation or processing of any grievance require, in the opinion of the Administration, that a teacher or Association representative be released from his/her regular assignment, he/she shall be released without loss of pay or benefits.

Section 14: Grievance Files

All documents, communications, and records dealing with the processing of a grievance shall be filed separately from the personnel files of the participant.

Section 15: Procedures

Step 1 - The teacher or Association may present the grievance in writing to the immediately involved supervisor who will arrange for a meeting to take place within five (5) days after receipt of the grievance.  The Association's representative, if any, the aggrieved teacher and the immediately involved supervisor shall be present for the meeting.  The supervisor shall provide to the aggrieved teacher and the Association a written answer to the grievance within ten (10) days after the meeting.  The answer shall include the reasons for the decision.

Step 2 - If the grievance is not resolved at Step 1, the grievant shall refer the grievance to the Superintendent or official designee who shall have the authority on behalf of the Superintendent to issue a decision on the grievance within fifteen (15) days after the receipt of the Step 1 answer or within ten (10) days after the Step 1 meeting, whichever is later.  The Superintendent or designee shall arrange for a meeting with the grievant, the designated members of the Grievance Committee of the Association, and, at the option of the Superintendent or designee, the supervisor, to take place within five (5) days of his/her receipt of the appeal.  Each party shall have the right to call such witnesses it deems necessary to develop facts pertinent to the grievance and the right to representation as provided in Section 10 above.  Upon conclusion of the hearing, the Superintendent or designee shall have five (5) days in which to provide his or her written decision with reasons to the grievant and the Association.  

Step 3 - If the grievance is not resolved at Step 2, the grievant or the Association shall refer the grievance to the Board within fifteen (15) days after receipt of the decision at Step 2.  The Board shall arrange for a meeting to take place with the grievant and the representative of the Association, if any; it should be within seven (7) days of receipt of the appeal.  Each party shall have the right to call such witnesses as it deems necessary to develop facts pertinent to the grievance and the right to representation as provided in Section 10. Upon conclusion of the hearing, the President of the Board shall have ten (10) days in which to provide the Board's written decision with reasons to the grievant and the Association.

Step 4 - If the Association is not satisfied with the disposition of the grievance at Step 3, or the time limits expire without the issuance of the Board President's written reply, the Association may submit the grievance to final and binding arbitration under the Voluntary Labor Arbitration Rules of the American Arbitration Association, which shall act as the administrator of the proceedings.  If a demand for arbitration is not filed within fifteen (15) days of the date for the Step 3 reply, then the grievance shall be deemed withdrawn.

1.  
The arbitrator shall have no power to alter the terms of this Agreement.

2.  
The arbitrator is empowered to include in any award such financial reimbursements or other remedies he judges to be proper, if provided for by the terms of this Agreement, plus interest, if any.

3.  
Each party shall bear the full costs for its representation in the arbitration.  The cost of the arbitration and the AAA shall be divided equally between the parties.

4.  
If either party requests a transcript of the proceedings, that party shall bear the full costs for that transcript.  If both parties or the arbitrator requires a transcript, the cost of the transcripts shall be divided equally between the parties.

Section 16: Grievances Related to Article XIII Employment Procedures

Grievances that arise from misinterpretations, misapplication or violation of Article XIII Employment Procedures of this Agreement may be processed through Step 3 of the grievance procedure but shall not be subject to final and binding arbitration.  If the Association is not satisfied with the disposition of the grievance at Step 3 or the limits expire without the issuance of the Board's written reply, the Association may avail itself of the sole and exclusive remedy of advisory arbitration under the Voluntary Labor Arbitration Rules of the American Arbitration Association, which shall act as the administrator of the proceedings.  Each party shall bear the full costs of its representation in the arbitration.  The cost of the arbitrator and the AAA shall be divided equally between the parties.  If either party requests a transcript of the proceedings, that party shall bear the full cost for that transcript.  If both parties order a transcript, or the arbitrator so requests, the cost of the transcripts shall be divided equally between the parties.  If a demand for advisory arbitration is not filed within ten (10) days of the date for the Step 3 reply, then the grievance shall be deemed withdrawn.

Article VI: Salary Schedule Credits

Section 1: General Provisions

A.
To assure advancement on the salary schedule, teachers shall obtain a Coursework Approval recommendation from the Professional Relations Committee and approval by the Board for all credits which are to be used for salary schedule placement/advancement.  Requests for prior approval shall normally be submitted to the Professional Relations Committee before registration by the teacher for review, evaluation and recommendation for approval or disapproval by the Board. Teachers who do not obtain prior approval before registering for university course work may submit a coursework approval request to the Personnel Office, within one (1) week after registration has been completed.  Teachers are cautioned that such requests are subject to review and evaluation by the Professional Relations Committee, as well as final approval by the Board.  Coursework approval is valid for one calendar year only.

B.
An official copy of a teacher's advanced degree program, and an official copy of a letter admitting the teacher to the program, both signed by the university advisor, will be submitted to the Professional Relations Committee for recommended approval or disapproval by the Board.  Board approval of an advanced degree program (Master’s, C.A.S., Doctorate) constitutes prior-approval of all course work listed.

C.
Teachers who do not obtain prior approval before registering for university course work may still receive advancement on the salary schedule provided they submit a Coursework Approval Form and an official transcript showing successful completion of the course. These documents shall then be reviewed by the Professional Relations Committee for approval or denial.  Teachers are cautioned that coursework approval requests are subject to review and evaluation by the Professional Relations Committee, as well as final approval by the Board, prior to advancement on the salary schedule.  

D.
Fifteen (15) semester hours of salary schedule credit for each school year shall be the maximum allowed each teacher, unless the teacher is enrolled in a district-approved Master’s program.

E.
Advancement on the salary schedule shall occur only at the beginning of the first semester.  Official supporting evidence of credits earned must be submitted to the Board (via the Personnel Office) by September 5 for advancement during the first semester (effective with the first paycheck of October, paid retroactively to the first paycheck of September).  University credits which apply to the salary schedule must be supported by an official transcript from the university registrar to the Board of Education.  An official grade report from the university shall be accepted on a temporary basis as evidence of course work completed, provided that the official transcript is received by the Board no later than three (3) months following completion of the course. 
F.
Tuition Waivers

Teachers who earn tuition waivers shall have the right to use such waivers.  Unused waivers shall be distributed by lottery to employees of the district (i.e. both teachers and non-teachers) who are eligible under University standards to use them provided the district employee has completed one complete school year of service in the school district (i.e. from August through June).

Section 2: Teachers With Less Than A Master's Degree

Teachers with less than a master’s degree may advance horizontally on the salary schedule, subject to district prior-approval procedures, upon successful completion of:

1. College or university credits included in an approved master’s degree program.

2.
Graduate and undergraduate credits not included in an approved master’s degree program which are 

(a) completed after employment in the district, and 

(b) directly benefits the teacher in his/her present or projected role as determined by the district and/or is required for purposes of State Certification for which the teacher has been approved, provided such courses may be used for advancement to and including the BA+15 lane only.  Standards and procedures for approval of both graduate and undergraduate hours for salary credit shall be the same.

3.
In-district staff development programs for salary credit provided such programs may be used for advancement to and including the BA+18 lane only.  This limitation shall be waived for a teacher enrolled in an approved Master’s Degree program.  
Section 3: Teachers With A Master's Degree

A maximum of 15 hours completed prior to the earning of a Master's degree shall be used for salary schedule placement purposes beyond the Master's degree level.  A teacher shall be considered to have acquired a Master's degree upon submitting a statement by the registrar that all requirements have been met for said degree.  A teacher may, at time of submitting evidence from the registrar, state that in fulfilling requirements for said degree, the teacher concurrently carried during the last semester additional graduate or undergraduate credits over and beyond those included in the degree program; said credits to be included in determining the teacher's salary schedule placement above and beyond the Master's degree level, subject to the provisions, terms and conditions contained in this Article for graduate and undergraduate credits above the Master's degree.  Prerequisite courses taken to meet deficiency requirements in a Master's degree program shall be counted for salary schedule purposes.

Teachers with a Master's degree may include appropriate college or university credits for salary schedule placement provided the course work includes a balanced program of professional growth experiences and is:

1. 
included in an advanced degree program approved by a college or university, or

2. 
directly benefits the teacher in his/her present or projected role as determined by the district, or

3.
is required for purposes of state certification for a position to which the teacher has been assigned.

Undergraduate course work may be considered for approval for salary schedule credit.  Standards and procedures for approval of both graduate and undergraduate hours for salary credit shall be the same. 
Teachers with a Master's degree who are enrolled in an advanced degree program approved by a college or university (Master’s, C.A.S. or Doctorate) shall submit said program for approval by the Board.  As program course work is completed, the teacher will receive appropriate salary schedule credit by providing the Board with an official transcript from the college or university registrar.

Any member of the staff who holds a Master's degree according to university requirements, and this requirement is more than the usual thirty-six (36) semester hours plus a research paper, shall be placed on the salary schedule at the Master's degree level plus the number of additional hours taken in fulfilling the requirements.  This provision applies when the Board requires such a degree for employment purposes.

Teachers with a Master’s Degree may advance horizontally on the salary schedule subject to District prior approval procedures and upon successful completion of in-district staff development programs approved by the Professional Relations Committee and Superintendent.

Section 4: Salary Schedule Credit for In-District Programs

Teachers who successfully complete approved in-district, staff development programs shall be given salary schedule credit according to Sections 2 and 3 of this Article and the document entitled "Procedures for Approval of Salary Credit Programs" (see Appendix B: Procedure for Approval of Salary Credit Programs).

All in-district staff development programs for which salary schedule credits are to be granted must be approved by the Professional Relations Committee and the Superintendent or designee prior to their start dates. 

The "Procedure for Approval of Salary Credit Programs" (Appendix B) will be followed.  Any changes shall be subject to collective bargaining.   Only unforeseen additions to the procedure may be subject to the mutual agreement of the Association President(s) and the Superintendent and are non-precedential beyond the expiration of the contract.
Article VII: Sick Leave/Bereavement Leave

Section 1: General Provisions

The Board shall grant sick leave to full-time teachers according to the following schedule:

Contract Year


Normal Annual Allotment

2008-2009:


180 days

2009-2010, 2010-2011, 2011-2012:

(based on years of service including current)

1 - 10 years of service:
15 days

11 - 20 years of service:
20 days

21 - 25 years of service:
25 days

26+ years of service:
50 days

2012-2013:

(based on years of service including current)

1 - 15 years of service:
15 days

16 - 20 years of service:
18 days

21 - 25 years of service:
21 days

26+ years of service:
25 days

A teacher may use sick leave days for his/her personal illness, or death or serious illness in the immediate family or household, pursuant to procedures developed by the Professional Relations Committee and approved by the Board.  A teacher may apply for bereavement leave for situations which are not covered by provisions in this Article.  For purposes of this Article, the definition of "immediate family" will be that contained in Section 24-6 of the School Code of Illinois.

A.  
Sick leave provisions shall be effective for new teachers upon reporting for the first day of work.

B.  
The Board may require a physician's certificate as a basis for pay during leave for personal illness.  This provision is intended to be applied only in those situations where either an extended leave or a repetitive series of individual or short-term leaves for personal illness are in evidence.  Such certificate shall give the nature of the illness and the approximate length of time necessary for recovery.

C.  
Any teacher receiving benefits under the Illinois Workmen's Compensation Act shall receive only the difference between the sum received under the Compensation Act and full salary from the district for not more than one hundred eighty-five (185) school days from the date of disability.

D. Unused sick leave days shall accumulate without limitation.  

Section 2: Sick Leave Bank

A bank of sick leave days shall be created to which a teacher may apply for extra sick leave days when the teacher has exhausted his/her own personal allotment and/or accumulation of sick leave days.  The Board shall make a one-time initial contribution to the bank of 340 days at the beginning of the 2008-2009 school year.  Rules and regulations for the donation of days, the application process, and the administration of bank days in a manner consistent with TRS guidelines shall be devised by the DCTA and approved by the Board.  The administration of the bank shall be the sole responsibility of DCTA.  The DCTA agrees to indemnify and hold harmless the Board for any claim, damages, or legal actions initiated pursuant to this section.

Section 3: Payment for Unused Sick Leave Days

Upon retirement from the district, accumulated sick leave days not used for TRS service credit will be paid at a rate of $50/day to a maximum of 100 days.  This unused sick leave will be paid as a post-retirement stipend after the teacher’s final paycheck, and is not subject to TRS/THIS.
Article VIII: Leaves of Absence

Section 1: Conditions

A.  
Applications shall be addressed to the Board of Education and processed pursuant to procedures and guidelines developed by the Professional Relations Committee and approved by the Board. 

B.  
Unless an alternate date is established when an unpaid leave is granted, a teacher shall notify the Board in writing prior to February 1 whether or not he or she intends to return to the district the following school term.  Failure to provide such notice shall constitute a resignation from employment with the district, provided the Board has notified the teacher in writing at the time that the leave is granted of his/her responsibility.

C.  
All benefits available to a teacher under this Agreement shall be suspended during a leave of absence without pay.  The teacher may continue participation in the district insurance program for employees, provided the teacher agrees to pay all premium costs during the leave period.

D.  
The contractual continued service status of a teacher shall not be affected by a leave of absence without pay as provided in this Agreement, but time served on said leave shall not count for experience purposes on the teachers' salary schedule.

E.  
If the teacher's planned experiences while on leave of absence without pay receive prior-approval by the Board as being comparable to experiences held valid for sabbatical leave purposes, the Board shall grant appropriate salary schedule credit for said experience.  A teacher asking for salary schedule credit under the provisions stated above shall so indicate in the leave of absence request, and shall provide the same data as those required in a sabbatical leave of absence request.  Actual approval of any salary schedule credit shall occur only upon the teacher's return from leave and after verification by the Board of the teacher's leave of absence experiences.

Section 2: Sabbatical Leave/Exchange Teacher Program

A. The Board of Education may grant to a teacher a sabbatical leave of absence in accordance with the provisions set forth in the School Code of Illinois, and pursuant to the procedures developed by the Professional Relations Committee and approved by the Board.

B.  
The Board of Education may grant to a teacher a leave of absence with full pay to permit such teacher to teach in a foreign state in accordance with the provisions of the Exchange Teacher Program as provided in the School Code of Illinois, and pursuant to the procedures developed by the Professional Relations Committee and approved by the Board.

Section 3: Professional Leave

A.  
A teacher may request leave to attend an educational meeting, conference or workshop, said request to be submitted through the building administrator to the Superintendent for consideration and subsequent action.  The request shall be available to the Superintendent at least two (2) weeks prior to the date(s) involved.  If unusual circumstances have made it impossible for the teacher to submit the required request form at an earlier date, the two week time limitation shall be waived.  Professional leave shall not be taken until the approved request form has been returned to the teacher by the Superintendent.  Unless unusual circumstances make it impossible to do so, the Superintendent will respond to the application within five (5) school days following receipt of said application by the Superintendent.

B.  
Teachers holding office in the DCTA may request leave to meet responsibilities associated with the office, said request to be processed according to provisions stated in Section A of this Article.


Teachers holding office as stated above may meet with the Superintendent and the Professional Relations Committee to discuss the responsibilities associated with the office, and to establish broad understanding as to the number of professional leave days which may be required.

C.  
Elected officers of the Association may request occasional released time during the regular school day to meet urgent in-district responsibilities associated with their office which require immediate attention and which cannot be met outside the school day.  Such requests will be made in writing and submitted by the officer through the building administrator to the Superintendent or a designated representative for a final decision.  If conditions so warrant, the officer may contact the Superintendent personally to discuss the need for immediate released time as stated above.

Section 4: Personal Leave

A.
A teacher may be granted a maximum of four (4) working days per school year at full salary for important personal business obligations that cannot be met outside the regular school day.  Any unused personal leave days shall be converted to accumulated unused sick leave days.

B.  
A teacher may ask for approval of additional days by submitting a written request to the Superintendent through the building administrator.  The decision whether or not to approve a request for such additional days is within the discretion of the Superintendent or his/her designee.

C.
Absences will be recorded for all teachers using the automated sub caller system (e.g. the SubFinder System).  In the event of an emergency, the teacher will be responsible to complete and submit the appropriate documentation, as provided by the District, formalizing the absence.

Section 5: Military Leave

Any employee of the District who is a member of the Illinois National Guard or any reserve component of the United States Armed Forces or of any reserve component of the Illinois State Militia shall be granted military leave of absence with pay for military training and/or mobilization to active duty in accordance with the Military Leave of Absence Act and the Public Employee Armed Services Rights Act.  The length of leave with pay for training shall not exceed standards established by federal or state law for training activities required to maintain standing in the above military units. During any military leave, the employee shall be eligible for compensation and benefit programs in accordance with applicable state and federal law.
Section 6: Jury Duty

A.  
A teacher serving on a jury during scheduled working hours shall receive full salary for the time served on the jury upon surrendering to the Board all payments received for serving as a juror, less any mileage allowance and meal allowance.

B.  
The teacher shall make every effort to schedule or reschedule jury duty during the summer vacation periods or at times when it will interfere the least with teaching responsibilities.

Section 7: Emergency Leave

Previously designated and approved officials of the American Red Cross, members of the Civil Air Patrol and Emergency Medical Technicians assigned to the Kishwaukee Hospital Disaster Team may be granted leave at full pay in the event of disaster or emergency requiring their participation.  Such leave is not to exceed two (2) days.  An extension of said leave may be granted by the Superintendent.

Section 8: Child-Rearing Leave

The Board may provide upon the request of any tenured teacher a child-rearing leave not to exceed the remainder of the school year in which the leave is requested and the subsequent school year.  The teacher on such leave shall not advance on the salary schedule, nor shall there be any accrual of benefits.  Such leave shall be without pay but the recipient may elect to continue membership in the district's insurance plans at his/her own expense.  The terms and conditions of a child-rearing leave will include the beginning date and shall also specify a date prior to which the teacher must request leave for a subsequent year should he/she so desire.  Upon return from such leave, the teacher shall be granted a teaching position for which he/she is qualified, provided that the position is not involved in any reduction in force program by the Board.  Upon return, the teacher will be placed on the salary schedule at a step not lower than the one held at the time of the commencement of such leave.  In the event that the recipient of such leave has actually worked for at least one-half of the total number of teaching days of the school year during which such leave is granted, the teacher will receive credit for having completed that year on the salary schedule upon the teacher's return to service.

Child-rearing leave may commence at the end of the period of sick leave as determined by the teacher's physician.

Section 9: Other Unpaid Leaves

Teachers on contractual continued service may apply for leave of absence without pay for reasons other than those contained in this Article.  The granting, modifying or denying the leave application shall be non-precedential with respect to any other leave application by the teacher making the application or to any other teacher.

Article IX: Insurance Program

Section 1: Available Coverages  

The following basic insurance coverages shall be made available to all eligible teachers as defined in Article I of this Agreement.

A.  
Single Health Insurance

Group hospitalization and medical insurance, including vision and dental care, covering each eligible teacher shall be provided for each eligible teacher, subject to the terms of the policy or plan in force.

B.  
Dependent Health Insurance
  
The same group hospitalization and medical coverage, including vision and dental care, provided for teachers shall be made available to their eligible dependents, subject to the terms of the policy or plan in force.

C.  
Single Life Insurance
  
Basic life insurance coverage in the principal amount of $20,000.00 shall be provided for each eligible teacher subject to the terms of the policy or plan in force.  Additional life insurance shall also be made available subject to the terms of the policy or plan in force.

Section 2: Insurance Committee

A.
The Board shall consider a carrier or carriers upon the recommendation of a Committee which shall be comprised of the following:

1.  
two administrators appointed by the Board of Education

2.  
two representatives of the DCTA (Teachers' bargaining unit)

3.  
two representatives of the FDOSP (Office Support bargaining unit)

4. two representatives of the DFSS (Food Service/Custodial bargaining unit)

5.  
two representatives of the DFSA (Assistants' bargaining unit)

6.
two representatives of the School Board

7. 
the District Benefit Coordinator (or designee), acting as the non-voting Committee Chairperson who shall convene and preside over committee meetings

Committee members will cast equal votes.


The Committee shall meet once each fiscal quarter (beginning July 1, October 1, January 1, and April 1) to review benefits, recommend changes, if any, analyze proposals and recommend to the Board the selection of a carrier, if necessary.  The Board shall not be responsible in any way for the calculation of rates by insurance carriers for the above coverage.  

B.  
The Committee's recommendation shall be advisory only and not binding on the Board.  Any Committee recommendation to provide coverages in whole or in part through a self-insurance program shall require mutual agreement of the Insurance Committee and the Board.

Section 3: Board Contributions 

A. Single Coverage:

Based upon the premiums for comprehensive single health, vision, dental insurance and a $20,000 group term life insurance policy ("Insurance Premiums"), the Board shall contribute on behalf of each full-time teacher 95% of the Insurance Premiums, said contribution not to exceed $8000 for the 2008-2009 school year, plus an additional $500 each year thereafter.

B. Dependent Coverage:

Based upon the premiums for comprehensive dependent health, vision, and/or dental insurance (“Dependent Coverage”), the Board shall contribute on behalf of each full-time teacher: 

2008-2009
$5000

2009-2010
$5000

2010-2011
$5500

2011-2012
$6000

2012-1013
$6000

C. Employee Contribution 

In the event the Board contribution described is insufficient to cover the cost of the Insurance Premiums enumerated in Section 3 and/or any other available insurance coverages selected by the teacher, such additional amounts of the Insurance Premiums shall be deducted from the teacher's monthly salary in accordance with a Board approved Section 125 Cafeteria Plan.

Section 4: Opt-Out/Cash Back Provision

A.
If the teacher elects to receive cash in lieu of the Board contribution towards Insurance Premiums, then the amount of cash received shall be $4000, paid in equal installments through June 30.  The teacher shall be responsible for the required employee TRS/THIS contribution.  The cash option is subject to all applicable federal and state taxes.
B.
The Board shall provide comprehensive single health insurance for all new teachers hired beginning with the 2006-2007 school year and beyond in lieu of the cash option.

C.
Eligible employees who elect to receive the cash in lieu of insurance must do so within the time frames specified in Section 5.

D.
Teachers who elect the cash option shall be paid in equal installments from the October 15th paycheck through the June 30th paycheck.  In the event a teacher's employment should be terminated prior to the end of the school year, or the teacher should take an unpaid leave of absence prior to the end of the school year, the District may pay the cash option in a prorated amount on the first payroll following the last working day.  The cash option is subject to federal and state taxes and TRS withholdings.

Section 5: Deadline for Election of Options

Election of options shall be made either on the later date of September 15th or within five (5) working days after the employee's receipt of notification of insurance premiums from the District.  If the teacher is hired during the school year, the election shall be made within ten (10) working days after the start date.  Once the teacher elects insurance options, said options shall continue without change until the commencement of the next school year.  Any changes elected by the teacher after the five (5) or ten (10) day period mentioned above shall be effective only for the next school year.  The options chosen by the teacher shall continue from school year to school year until the teacher files a timely change in election with the Benefits Office.  Forms will be supplied by the district Benefits Office.

Section 6: Unpaid Leave Benefits 

Teachers on unpaid leave may participate in available district medical insurance programs, but at the expense of the teacher, subject to the consent of the insurance program.

Section 7: Teachers’ Retirement Insurance Plan 

The Board shall pay up to $5000 for the 2009-2010 school year, plus an additional $500 each year thereafter or an amount equal to the rate increase (whichever is less), toward the annual premiums for the cost of single health insurance coverage under the Teachers’ Retirement Insurance Plan (TRIP) on behalf of teachers who retire pursuant to the Teachers’ Retirement System of the State of Illinois until they are Medicare eligible.  Otherwise, the Board shall provide health insurance coverage to retired teachers at the expense of the retired teacher in accordance with COBRA.

Section 8: Insurance Carriers
The failure of any insurance carrier(s) (or the Board, if the Board is self-insured) to provide any benefit for which it has contracted under the terms of any applicable insurance policy or contract shall result in no liability to the Board nor shall such failure be considered a breach by the Board of any obligation undertaken under this or any other Agreement.  However, nothing in this Agreement shall be construed to relieve any insurance carrier (or the Board, if the Board is self-insured) from any liability it may have to the Board, a teacher or beneficiary of any teacher.  The terms of any contract or policy issued by an insurance carrier (or the Board, if the Board is self-insured) shall be controlling in all matters pertaining to benefits.

Section 9: Disputes With Insurance Carriers 

A dispute between a teacher (or his/her beneficiary) and the insurance carrier(s) (or the Board, if the Board is self-insured) or the processor(s) of claims with respect to the payment of any claim or the provision of insurance under the terms of any applicable insurance policy or contract shall not be subject to the grievance arbitration procedure provided for in this Agreement.

Article X: Payroll Deductions

The Board of Education shall make available to teachers a payroll deduction plan for payment of dues to the DeKalb Classroom Teachers` Association.  The Board shall authorize payroll deductions for the following purposes: Tax Sheltered Annuity Program, United Fund, Group Hospitalization, Long-Term Disability, Income Protection, and Credit Union.  Other deductions may be authorized subject to Board approval.  All deductions are subject to the provisions of 50 ILCS 125/1-6, inclusive.  Board authorized payroll deductions shall be forwarded to the receiving agent on the last business day of the month.

Any teacher who is a member of the Association or who has applied for membership may sign and deliver to the Board an assignment authorizing the deduction of membership dues in the Association, either individually or in combination thereof.  Such authorization shall continue in effect from year to year unless revoked at any time in writing by the teacher to the Board.

Guidelines covering the deduction of membership dues as stated above shall be promulgated by the Board.

If any dues, assessments, or fees are deducted by the Board from the pay of any teacher and turned over to the Association (DCTA) and the teacher does not owe the same, the Association shall refund the same to the teacher and the Board shall not be liable for any refund.

Article XI: Travel Allowances

Teachers who are required to use their automobile to travel regularly in the district as a condition of employment shall be reimbursed at the conclusion of each month, each semester, or the school year at the request of the employee at the current Internal Revenue Services rate for such travel as contained in an itemized reimbursement request.

All other approved travel shall be reimbursed at the rates specified herein.

Article XII: Harassment of Teachers

A teacher subjected to harassment, or threats to his/her well-being, shall consult with the immediate supervisor to inform him/her of the incident.  The referral of such incident, if of a serious nature, should be to the Superintendent by the building principal or the teacher.  If deemed advisable by the Superintendent, the matter will be referred to the school attorney for legal consultation and advice.  If a teacher's presence is required by the Board at any meeting where a complaint involving that teacher is to be considered, said teacher may have a representative of his or her own choosing attend the meeting.

Any complaint lodged against a teacher will be brought to the attention of the teacher involved, at the time the complaint is filed.  If the Administration/Board investigate the complaint, the Administration/Board shall provide ample opportunity for the teacher and his/her representatives to respond to the complaint.

The Administration/Board shall provide the teacher and his/her representatives with any information gathered during the investigation as soon as the information is acquired, unless prevented by law.

Article XIII: Employment Procedures

Section 1: General Provisions

The Board will provide an opportunity for the Association to participate in an advisory role in the development of district employment procedures specifically limited to the following: initial employment, assignment, reassignment, transfer and evaluation.  It is understood that the Board will make the final determination in the establishment of all district employment procedures.

Section 2: Notification of Assignment

When possible, the school district will inform new teachers about their anticipated building assignment at the time of employment.

Teachers will be notified in writing as to their anticipated assignment for the next school year, said notification to be made under normal circumstances no later than the close of the regular school term.  Teachers employed after the close of the regular school term shall be informed of their assignment as soon as practicable after employment.

Section 3: Change in Building Assignment

Any teacher involved in a change of building assignment will normally be offered an opportunity to discuss the anticipated change before the change is made.  (See Board Policy for details).

Section 4: Assignment Vacancies

Determination of a specific assignment vacancy in a school is made by the Board after consideration is given to the best possible utilization of other teachers currently assigned to the school, said determination to be based on the needs of the school district and the best interests of the students.

As specific assignments become available for the next school term, they will be announced to currently employed teachers on Assignment Notices distributed to each of the district's school buildings.  Qualified teachers under contract to return for the following school term may apply for said assignments by following established application procedures.  Two weeks after the vacant assignment has been announced, it may be offered to applicants other than those currently employed by the school district.  The two-week period specified above will apply only to assignments announced prior to the close of the regular school term.

Between the close of the regular school term and July 15, the period specified above shall be for one week.  After July 15, a waiting period will not be in effect before offering the assignment to an applicant other than those currently employed by the district.  In the event of an emergency, the posting period may be waived upon agreement with the Association President(s).

The teacher's professional qualifications as determined solely by the Board shall be the major consideration in all matters related to employment and assignment of teachers.

Section 5: Staffing Patterns

In developing staffing patterns within each of the district's schools, the teachers involved will be offered an opportunity to participate in an advisory role.  It is recognized that the final determination of all matters related to staffing the district's schools rests with the Board.

Normally, teachers new to the district will be assigned to a school after representatives of the teaching staff have been offered an opportunity to participate in the interview process established by the Board.  Teacher representatives on an interview team shall be selected by the teachers.

If the vacant assignment is as a member of a teaching team established by the district, members of the team will be offered an opportunity to participate in the established interview process.  A teaching team is defined as two or more teachers who, on a regular basis, work closely together to plan, organize and conduct common learning experiences for a large group of students.

Section 6: Illinois Downstate Teachers' Retirement System

As a fringe benefit, the Board agrees to pay as a contribution for each member of the certified staff to the Illinois Downstate Teachers' Retirement System up to 9.4% of the member’s TRS contribution, and up to 0.84% of the member’s THIS contribution on all wages other than the insurance cash option (see Article IX, Section 4, Paragraph A).  Said board payment to be made in accordance with procedures and appropriate factors established by the Teachers' Retirement System for such purpose.

In the event that a decision is rendered by an Illinois court holding that a board of education has no legal authority to pay the teacher's contribution or any part thereof to the Teachers' Retirement System of the State of Illinois, and/or in the event that any ruling is rendered that the board's payment on behalf of the teacher is subject to the provisions of federal or state law requiring the withholding of income tax, and the board becomes liable thereof, this section shall become immediately null and void and unenforceable.

Should the Board of Education or any of its members be required, as a result of any action brought which contests the legality of such payments, to restore to the school district any funds paid hereunder, the members of certified staff for whose benefit such payments were made will indemnify the school Board or its individual members, as the case may be, for any such judgment, and for all costs associated therewith in defending any such claim or action.

Article XIV: Unscheduled Teacher Time

Section 1: Planning Time  

Teachers shall not be required to be present in school buildings during planning time, so long as the building principal is notified of such absence and that the absence be of a professional nature.  For this purpose, planning time shall mean that time when a teacher is not scheduled for pupil-teacher contact.

Section 2: K-5 Elementary Planning Time

All certified, full-time K-5 elementary staff shall have duty free planning time.   This planning time shall be at least two hundred ten (210) minutes per week (based on a five day student week).  For kindergarten, teachers will have a minimum of one hundred eighty (180) minutes of planning time per week per student session.  It shall be no less than thirty (30) consecutive minutes on any given day within the course of student attendance hours. Building administrators will make a good faith effort to ensure equity in planning time.

Section 3: Staff Meetings

There will be a maximum of two (2) staff meetings per month with priority given to one (1) meeting each month as needed to address building-level staff issues and concerns.  Staff meetings shall not exceed one (1) hour.

An annual survey of DCTA members from each building will be conducted no later than April of each year relative to staff meetings.  This survey will be collaboratively developed by a mutually-agreed upon committee of District Principals and DCTA members.  The data will be used as an advisory component of the Principal's summative evaluation.

Section 4: Missed Planning

The District shall make a good faith effort to ensure equity in planning time.  All meetings during a planning period/time shall be voluntary and shall not be scheduled without the permission of the teacher(s) whose planning period/time may be affected.

Article XV: Salary Schedule Provisions

Section 1: General Provisions (After School and Summer Programs)
A.  
Tuition Programs (Non-Credit)

Teachers employed for after school programs in which tuition is paid, shall be paid at the rate of not less than 1/180th of the median salary paid during the current school year, or 1/180th of the individual's base salary (whichever is less), for each full day of work, which consists of five clock hours of student contact.  Such programs shall be for the purpose of enrichment, remediation, or broadening of educational experiences rather than for credit.

B.  
Non-Tuition Programs or Tuition Programs for Credit

Teachers employed on extended contracts or for credit programs when tuition is charged shall be paid at the rate of 1/180th of the individual teacher's base salary for each full day of work as defined above.

C.  
Employment Procedures

As teaching positions become available, they will be announced to currently employed teachers in the district who may apply for said positions by following the established procedures.  Two weeks after the position has been announced to district teachers, with no certified and qualified applicants, it may be offered to others.

D.  
Payroll Periods for Extended Contracts and Summer Programs

Extended contracts and summer program teachers' salaries shall be paid in two (2) equal payments; half before July 1st, and the second half on the payroll date following the last day of the employment period.  Such payment shall be separate from the employee's contract year payment.  After school program teachers' salaries shall be paid on the payroll date following the last day of the employment period for each course taught.

E.  
Retirement Benefits for Extended Contracts and After School Programs

Teachers employed on an extended contract and/or for an after school program shall have benefits applied to the Teacher Retirement System annuity of the teacher.  The Board shall contribute to Social Security System (FICA) for teachers employed for summer school tuition programs.


(note: Effective in the summer of 2003, TRS changed the definition of salary to require summer employment to be reportable on generally the same basis as employment during the school term.  Since the summer of 2003, TRS contributions and THIS Fund contributions must be paid on the reportable summer earnings.  Social Security contributions cannot be paid on summer earnings reportable to TRS.)

F. 
Summer School

Teachers employed for summer school, if offered by the District, shall be paid a flat rate of $4000 for a 20-day term. The summer school day shall be no more than four (4) hours of student contact time plus one (1) hour of paid planning time.  Preference shall be given to district teachers within the summer course's grade level or department before being offered to others.

Section 2: Prior Service Credit

Teachers shall be granted full credit on the salary schedule for either:

a.) up to ten (10) years full-time certificated teaching experience in an accredited public elementary or secondary educational institution or a private accredited educational institution; or

b.) a combination of up to five (5) years relevant work experience plus up to five (5) years of teaching experience.

The Superintendent, in his/her discretion, may grant additional years of credit on the salary schedule, for actual teaching experience only, upon approval by the Board.
Section 3: Salary Adjustments

While the adoption of an amended salary schedule shall not serve to lower the base salary of any teacher, neither does it imply an automatic increase to all members of the staff.  An increase may be withheld when the professional contribution of a staff member is unsatisfactory.  To withhold an increase, however, the staff member in question must have been given notice in writing sixty (60) days prior to the end of the school year that the increase for said staff member may be in jeopardy.  The reason for such action should be written after consultation with the staff member involved.

Section 4: Special Programs

A.
Salary paid for instruction or supervisory services by certified teachers assigned to a federal, state, foundation or other grant program administered by the school district shall be paid at an hourly rate of $25.00. 

B.  
The Board shall pay $50.00 per night to teachers supervising the overnights of students participating in Board-approved District experiences.

Section 5: Salary Schedule Movement

Each employee shall move on the salary schedule according to his/her years of experience:  e.g., a new employee without prior experience shall be placed on step one (1) of the salary schedule and shall move one (1) step each consecutive year of employment.

Following completion of approved course work (pursuant to Article VI “Salary Schedule Credits”), movement on the salary schedule shall be based on each and every full multiple of three (3) credit hours (as represented by the vertical columns headed by increments of three (3) on the salary schedule in the Agreement).

For the purpose of calculating salary, partial years of experience expressed by a decimal number for "Experience Total" on the teacher's "Salary Statement" will be rounded to the nearest whole number.  The calculation will be done before the first September pay period of each calendar year, according to the following rules:

A.
The "experience total" number will represent the sum of complete and partial years teaching experience including the current school year.

B.
If the "experience total" includes a partial year, the decimal number will be rounded to the nearest whole number as follows:

1.
If the partial year is equivalent to or more than .50, the number of years will be rounded up to the next whole year of experience (e.g., 17.5 = 18; 17.67 = 18).

2.
If the partial year is equivalent to or less than .49, the number of years will be rounded down to the next whole year of experience (e.g., 17.49 = 17; 17.3 = 17).

Section 6: Honorarium Payments

Teachers receiving honorariums for professional services such as participating as a consultant, in-service trainer, etc., while on professional leave from School District No.  428, will reimburse the Board in the amount of the honorarium or the amount paid by the district for a substitute for said teacher during the approved leave, whichever is less.

Section 7: Substitution By a Teacher

In the event of absence of any teacher, the Board shall make every reasonable effort to secure a substitute.  If no substitute is available, volunteer teachers shall be sought to substitute or assume the responsibilities of any absent teacher.  If no teacher volunteers, then the principal may assign a teacher or teachers to substitute for or assume the responsibilities of any absent teacher.  Whenever a teacher assumes such responsibility, the teacher shall be paid at an hourly rate of $25.00 for each hour that he/she substitutes.  Such substitution by a teacher shall not exceed 10 hours per year.

Section 8: National Board Certification

Teachers participating in certification through National Board for Professional Teaching Standards (NBPTS) shall be granted no more than two (2) leave days for the purpose of certification completion during the certification process.  Application for such leave will be made to the building Principal.

Teachers who receive certification from the National Board for Professional Teaching Standards (NBPTS) shall receive, in addition to all other salary and other payments due to said teachers, a one-time stipend of $3500.  However, if the teacher is within four (4) years from retirement upon receipt of the stipend, the stipend shall be paid (30) days after the teacher retires from the District and after receipt of his/her last pay.

Section 9: High School Voluntary Overload

The Board and Association agree to pilot, on a non-precedential, voluntary basis, a program to allow high school teachers only, to volunteer for a one (1) class overload teaching assignment contingent upon the following:

1.  
Determination of what classes will be offered as an overload will be the sole responsibility of the High School Building Principal or his/her designee with his/her decisions made in consultation with the Area Coordinator of the department in which the class is to be offered.

2. 
The number of overload sections shall not exceed two per department (as formally structured for Area Coordinator purposes) and will in no way be used to reduce full-time staff through the RIF process.

3.  
No first-year probationary teachers shall be eligible to volunteer to teach an overload class.

4. 
There shall be no evaluative reprisals, nor those of any other kind, for anyone choosing not to teach an overload class.

5.
Volunteers for an overload class must be certified to teach the subject of the overload, and must have demonstrated competence as a classroom teacher by way of at least one year of satisfactory or excellent evaluations.

6.
The overload class will be taught in lieu of an extra duty assignment.

7.  
The administration will ensure that the supervisory charges of anyone teaching an overload do not encumber other faculty by way of increasing the number of students they are required to supervise during non-instructional periods of time.

8.
A teacher who accepts an overload will be compensated at a rate of .073 multiplied by the teacher's base salary per semester plus applicable TRS.

9.
In the selection of a teacher for an overload assignment, these criteria will apply:

A.
First priority will be given to the most senior member (as determined by the district seniority list) of the department at the high school who volunteers. 

B.
Annually, the Administration shall offer overload positions on a rotating basis to those teachers who indicate a desire to teach an overload.  This method shall be used until all teachers have had an opportunity to teach an overload if they desire.  The administration shall then return to the top of the seniority list and begin anew.

C.
The overload must not increase the teacher's total number of preparations beyond three (3).

D.
The teacher must be available to teach during the period the class is to be offered.

10.
There will be an annual review of the voluntary overload.

Section 10: Salary Schedule

Teachers shall be paid in accordance with the salary schedules developed as follows:

Maximum Hours:

Bachelor’s plus 33 hours





Master’s plus 45 hours

Horizontal Index*:

1.012 compounded





*1.0212 between the MA 30 and MA 45 Lane

Vertical Index:

1.0212 compounded

Base Salary 2008-2009:
$36,001

Base Salary 2009-2010:
$37,171

Base Salary 2010-2011:
$38,565

Base Salary 2011-2012:
$40,011
Base Salary 2012-2013:
$41,612

The Board agrees to pay as a contribution for each member of the certified staff to the Illinois Downstate Teachers' Retirement System up to 9.4% of the member’s TRS contribution, and up to 0.84% of the member’s THIS contribution on all wages other than the insurance cash option (see Article IX, Section 4, Paragraph A).
Article XVI: Differential Assignment Index

Section 1: General Provisions

A.
Base Factor & Assignments

The salary to be used as the base factor for the computation of differential salaries shall be $35,000 for 2008-2009 and will increase by $500 per year of this agreement thereafter.

B.
Differential Assignments
Individual differential assignments will be determined based upon application and subject to approval of the Board of Education.  Qualified non-employees may be hired for coaching and extra-curricular positions set forth in this Article provided that: (i) the qualified non-employee complies with the applicable standards set forth by the IHSA or IESA for “Non-Faculty Coaches”, and (ii) in the discretion of the Superintendent or the Assistant Principal for Activities and Athletics, if designated by the Superintendent, the non-employee’s qualifications and ability to perform the duties and responsibilities of the position exceed those of any District teacher who applied for the position.
The Board may utilize non-employee volunteers for supervisory personnel, intramural activities and approved program sponsors. The Board shall not be obligated to compensate such individuals in accordance with this Article; provided, however, preference shall be given to teachers who apply for such work.

For differential assignments at the middle school, priorities shall be as follows among qualified candidates:

1.   Middle School teacher;

2.   District teacher;

3.   Non bargaining teacher; 

4.   Other

Differential factors may be divided among staff members reflecting a shared assignment with mutual approval of the Board and the DCTA.

C.
Categories - Definition
Category I - Positions related directly to teaching assignment.

Category II - Positions not directly related to teaching assignment.

D.
District Assignments  

Music Coordinator
.06

Art Coordinator
.03

Extended Day, School Psychologist
.10 (each)

Director of Media Centers
.17

E.  
High School Assignments
Category I

Marching/Pep Band Director
.20

Chorus Director 
.15

Orchestra Director 
.10

Barb Wire Newspaper





.10

Kalibre (yearbook) 





.15

New Pennies
.10

Agriculture Coordinator/FFA Advisor
.20

Category II 

General
Hourly Dean 
.08

Alternative In-School Assignment 
.24

Area Coordinator: 11 positions

Instructional  
Supervisory



  Staff 
Released
Released
No Released

  (F.T.E.) 
Time 
Time
Time



  1-3 


.05 


.08


.10

  4-6 


.06 


.09


.11

  7-9 


.07 


.10


.12

  10+ 


.08 


.11


.13

Technology Representative 




.08


Assistant Band Director





.09


Chorus Assistant






.07

Color Guard






.05

Pom Pon, Head Coach
.08



Pom Pon, Assistant Coach
.06

Forensics 







.12

Forensics, Assistant 





.10 (each)

Musical Choreographer 





.03

Fall Theatre Director





.07

Spring Musical Director





.09

Spring Musical Assistant





.03

Theater Technical Set Spring




.03

Pit Orchestra Director 





.03

Theater Technical Set Fall




.03

Theater Technical Set Spring




.03

Theater Technical Lights Fall




.01

Theater Technical Lights Spring




.01

Theater Technical Sound Fall




.01

Theater Technical Sound Spring



.02

Theater Costume Fall, Spring, Madrigal 


.12

Auditorium Sound/Light Tech




.02

Ticket Manager 






.15

Freshman Class Advisor
.04  

Freshman Class Advisor
.04  

Sophomore Class Advisor
.04


Sophomore Class Advisor
.04  

Junior Class Advisor
.08

Junior Class Advisor
.08  

Senior Class Advisor
.06  

Senior Class Advisor
.06


National Honor Society Advisor
.05

National Honor Society Assistant
.03

French Club Advisor
.02

Spanish Club Advisor
.02

Voices of Diversity Advisor
.03

S.A.D.D. Club Advisor
.04

Scholastic Bowl Coach
.10

Scholastic Bowl Assistant
.05

Math Team Coordinator
.02 (each)

Student Council Advisor 
.12

Student Council Assistant Advisor
.08

Club/Student Activity Coordinator 
.10

Environmental Club
.02

Art Studio
.04

WYSE
.02

Gay-Straight Alliance (GSA) Advisor
.02

Black Student Union (BSU) Advisor
.02

PBIS Coach
.08 (each)

Athletic Trainer (.15 per season)
.45

Assistant Athletic Director (.08 per season)
.24

Weight Room Coordinator (.07 per quarter)
.28

Intramural Coordinator
.10

Extra-Curricular (Clubs, Intramurals, Academics, Athletics)
.20

Boys Interscholastic Athletics
Baseball, Head Coach 





.12

Baseball, Assistant Coach 




.09  (each)

Basketball, Head Coach 





.15

Basketball, Assistant Coach 




.11  (each)

Football, Head Coach 





.14

Football, Assistant Coach 




.10  (each)

Golf, Head Coach 






.10

Golf, Assistant Coach 





.08

Soccer, Head Coach 





.12

Soccer, Assistant Coach 





.10  (each)

Swimming, Head Coach 





.12

Swimming, Assistant Coach  




.10

Tennis, Head Coach 





.10

Tennis, Assistant Coach 





.08

Track, Head Coach 





.13

Track, Assistant Coach 





.09  (each)

Wrestling, Head Coach 





.14

Wrestling, Assistant Coach 




.11  (each)

Girls Interscholastic Athletics
Badminton, Head Coach 





.12

Badminton, Assistant Coach




.09

Basketball, Head Coach 





.15

Basketball, Assistant Coach 




.11  (each)

Bowling, Head Coach                                                           .12

Bowling Assistant Coach





.09 



Soccer, Head Coach 





.12

Soccer, Assistant Coach





.10  (each)

Softball, Head Coach 





.12

Softball, Assistant Coach 




.09  (each)

Swimming, Head Coach 





.12

Swimming, Assistant Coach 




.10

Tennis, Head Coach 





.10

Tennis, Assistant Coach





.09

Track, Head Coach 





.13

Track, Assistant Coach 





.09  (each)

Volleyball, Head Coach 





.12

Volleyball, Assistant Coach 




.09  (each)

Boys/Girls Interscholastic Athletics
Cross Country Head
.14

Cross Country Assistant
.08

Cheerleading, Head Coach (per season)


.10

Cheerleading Assistant (per season)



.08

F.  
Middle School Assignments - Grades 6 - 7 - 8 (per building)
Category I

Band Director






.10

Chorus Director






.04

Orchestra Director






.03

Category II

General

Technology Representative




.04

Detention Supervisor 





.05

Sports and Games Coordinator 




.13

Pom Pon, Head Coach
.04



Pom Pon, Assistant Coach
.03



After School Educational Services Coordinator
.06

(Study Club)

Forensics 
.06

Student Council Advisor
.08

Yearbook Advisor
.04

Scholastic Bowl Coach
.03 (each)

Theatre Director
.03

Assistant Theatre Director
.02

Intramural Coordinator





.05

PBIS Coach






.08

Extra-Curricular (Clubs, Intramurals, Academics, Athletics)
.20

Boys Interscholastic Athletics
Basketball, Head Coach 





.06

Basketball, Assistant Coach 




.05  (each)

Football, Head Coach 





.08

Football, Assistant Coach 




.06  (each)

Track, Head Coach 





.08

Track, Assistant Coach 





.06

Wrestling, Head Coach 





.10

Wrestling, Assistant Coach 




.08

Girls Interscholastic Athletics

Basketball, Head Coach 





.06

Basketball, Assistant Coach 




.05  (each)

Track, Head Coach 





.08

Track, Assistant Coach 





.06

Volleyball, Head Coach 





.06

Volleyball, Assistant Coach 




.05

Boys/Girls Interscholastic Athletics







   Soccer, Head Coach





.06

Soccer, Assistant Coach





.05

Cross Country Coach





.06

G.
Elementary School Assignments (per building)
Category I
Instrumental Director 





.02 

Choral Director






.02

Category II
Technology Representative




.02

Extra-Curricular (Clubs, Intramurals, Academics, Athletics)

.17

PBIS Coach






.08

Section 2: Experience Credit

Experience credit will be awarded to each teacher for all years of in-district experience in the differential assignment in all district Category II assignments unless a break in continuous service exceeds a period of seven (7) years.

The experience credit factor will be determined as follows:

 Years Experience Factor
  1-2 


1.0

  3-4 


1.1

  5-6 


1.2

  7-8 


1.3

 9-10
 

1.4

 11+ 


1.5

All district differentials (both Category I and II) shall be factored using the experience credit described in Article XVI, Section 2.  

As with the teaching experience, all Category I and II differentials will be factored giving credit for out of district paid experience as well as in-district experience for said differential assignment provided that said out-of-district experience is comparable to the assignment in question and can be officially verified.  The teacher shall be responsible for obtaining the necessary verification.

Section 3: Annual Review

The performance of a teacher in a differential assignment will be reviewed annually by the appropriate administrator on a form including the following information:

•
Description of Activity/Differential Assignment

•
Summary Review

•
Mutually Agreed Upon Goals for Growth

•
Teacher's Comments

•
Reviewer's Comments

•
Date

•
Signatures of the Reviewer and Teacher, respectively.

Section 4: Calculation of Factors for Formula-Based Differential Assignments

The following shall apply to those assignments for which the differential factor is determined by formula:

1.
The teacher shall complete and submit to the principal an application provided by the Board of Education including the name of the club/activity, goals for the activity, the manner in which the achievement of the goals will be measured, reasons for/educational basis for the activity, number of students involved, number of hours to be spent on the activity, and estimated budget for supplies and other non-salary items.  For a new activity, teachers are encouraged to ascertain students' interest.

2.
As a general guideline, formula based factors for Club/Student Activity Coordinator(s) may be determined as follows:


For one hour per week with:
10 or fewer students
.01

11-20 students
.02

21-30 students
.03

31-40 students
.04

The above factors can be prorated to the extent that a formula based differential assignment will require more or less than one hour per week for the school year.

Section 5: Differential Committee

The Board and Association agree to create an advisory Differential Committee consisting of mutually agreed upon membership to evaluate compensation for those teachers who perform differential assignments.

The advisory Differential Committee shall have no authority to agree to changes to wages, hours or conditions of employment.  The Committee shall make recommendations to the Board and Association concerning changes of pay for differentials.

The Superintendent and/or designee will meet annually with the Association to review the budget and discuss recommended additions or eliminations of positions.

Article XVII: Curriculum

The Board recognizes the value of teacher involvement in the development of curriculum.  The Board shall provide the opportunity for the Association to participate in a recommending role in this activity.

Teachers may be offered employment for the purpose of curriculum development.  Salary for said services is to be determined on a project basis, with an hourly rate of $25/hr.

Teacher participation in curriculum committee work done outside of the contractual school day and/or during preparation time shall be compensated at a rate of $25/hr, subject to the availability of federal or state grant dollars.  Committee work eligible for said compensation is defined as: (1) any committee work initiated by federal and/or state mandates; (2) related to the School and/or District Improvement Plan; (3) any and all other committee work with administrative approval.  Teacher participation in any and all committee work shall be voluntary.

The Board shall support an active Curriculum Council.  The teacher members of the Curriculum Council shall include the following representation: one teacher from each elementary building; two teachers from each middle school; four teachers from the high school; and other certified staff as mutually agreed upon by the Superintendent and Association or their designees.  

The administration members of the Curriculum Council shall consist of a maximum of six (6) administrators appointed with the mutual agreement of the Superintendent and the Association or their designees.

The Chair of the Curriculum Council shall be elected by the members of the Curriculum Council from those serving on the Curriculum Council.  

Applications for teacher membership on the Curriculum Council will be submitted by members of the district certified staff and should include the individual's name, district assignment, position desired and other information which may be requested or relevant.  All teacher positions on the Curriculum Council shall be appointed with the concurrence of the Superintendent and a designee of the Association.

Article XVIII: Teacher Evaluation

The Board of Education will allow the Association the opportunity to participate in the development of a procedure and instrumentation for evaluation of certified teachers.  The procedure and instruments used for such evaluation will not be changed during the course of any school year.

A committee will be formed to make recommendations to the Board and the Association concerning changes in the instrument and procedures for teacher evaluation.  This committee shall be comprised of members that are mutually agreed upon by the Board and Association.

Issues for consideration may include:

1. 
Making the evaluation process more meaningful to teachers as a means of professional growth.


2.  Investigation of collaborative models including peer mentoring.


3.  Improving quality of the evaluation process.


4.  Administration preparation for meaningful evaluation.


5.  Number of evaluations.


6.  Special administrator who is in charge of evaluations.

The recommendations of the committee shall be binding on the Board, the Association and its members and shall be implemented as proposed.

Prior to the opening of school each year, the Superintendent will designate evaluative responsibilities to the principals and/or the administrators for every teacher in the district.  As soon as possible at the beginning of each school year the designated administrator shall orient (both verbally and in writing) all teachers under his/her supervision to the evaluation procedures to be used during that school year, and shall advise the teachers as to who will observe and evaluate their professional performance.

The Board and/or its designated administrators shall follow the adopted evaluation procedures.

Article XIX: Student Assistance Team Duty

A Student Assistance Team is that group of District employees in each school building organized by the Principal or designee for each school for the purpose of providing assistance to regular classroom teachers by developing and recommending strategies for dealing with students manifesting behavioral or learning difficulties and other problems.  Each Student Assistance Team shall consist of one or more regular classroom teachers, as well as those teachers who specialize in the assisting of students with behavioral or learning difficulties.  In selecting the regular classroom teachers to serve on the Student Assistance Teams, the Principal or designee shall request volunteers from among those teachers whom the Principal or designee deems to have the appropriate experiences, knowledge, and insight.  Regular classroom teacher participation shall be strictly voluntary and teachers who so volunteer shall receive no additional compensation.

Article XX: Personnel Files

Section 1: File Sections
The school administration shall maintain a personnel file in the Administrative Offices for each teacher it employs.  The personnel file shall include the following sections:

1.  
Confidential Section.  The confidential section shall include all founded and legitimate complaints against and commendations of the teacher, written suggestions for corrections and improvements, evaluation reports made by the administration, and health certificates.

2.  
Supplementary Section.  The supplementary section shall include teacher certificates, academic records, pre-employment references, and application forms (copies of the above shall be accepted when legally permissible).

Section 2: Additions to the Confidential Section

No complaint, commendation, suggestion, or evaluation may be placed in the confidential file unless it meets the following requirements:

1.  
The comment is signed by the person making the complaint, commendation, suggestion, or evaluation; and

2.  
The Superintendent or his/her designee or the teacher's principal has notified the teacher by letter or in person that the comment is available in the Superintendent's office for inspection prior to its placement in the teacher's confidential section.

The teacher may offer a denial or explanation of the complaint, commendation, suggestion, or evaluation, and any such denial or explanation shall become a part of the teacher's confidential section.

Section 3: General Access to the Teacher's Personnel File  

A.
General Access
Access to a teacher's personnel file may be given to the following persons without the consent of the teacher: the Superintendent or his/her designee, the teacher's principal and/or the teacher's supervisor.

No other person may have access to a teacher's personnel file except under the following circumstances:

1.  When the teacher gives written consent to the release of his or her records.  The written consent must specify the records to be released and to whom they are to be released.  Each request for consent must be handled separately; blanket permission for release of information shall not be accepted.

2.  When subpoenaed or under court order.

3.  As otherwise permitted by law.

Nothing herein shall prohibit the District from providing recommendations based upon information contained in the teacher’s personnel file in response to prospective employees.

B.
Teacher's Access to His or Her Personnel File
A teacher may have access to his or her own personnel file at all reasonable times, i.e., during regular administrative office hours.  The right to access includes the right to make written objections to any information contained in the file.  Any written objection must be signed by the teacher and it shall become part of the personnel file.

Section 4: Records Management

The Superintendent shall be the records manager for teacher personnel files and shall have the overall responsibility for maintaining and preserving the confidentiality of teacher personnel files.  The Superintendent may, however, designate another official to perform the duties of the records manager.  The records manager is responsible for granting or denying access to records on the basis of these regulations.

Upon written request of the teacher, any material in a teacher's personnel file (excepting those materials related to initial employment) shall be destroyed after the passage of seven (7) years.

The Association agrees that there shall be no strike, withholding of services, picketing of any school facility or other refusal to render full and complete service to the Board during the term of this Agreement.

Article XXI: School Calendar, School Year, and School Day

Section 1: School Calendar

The school calendar is to be determined by the Board following consideration of the recommendations of the Superintendent and the Professional Relations Committee.  Staff development, institute, school improvement and parent teacher conference days will adhere to state regulations.

Section 2: School Year

One hundred eighty (180) days will constitute teacher attendance days, plus five (5) days for emergency use (e.g. if 2 attendance days are cancelled due to inclement weather, an additional 2 days will be added at the end of the year to replace the days missed).  If the five (5) days are not used for emergency purposes, pupils' and teachers' attendance will not be required.

Section 3: Extended Contract for First Year Teachers

The length of contract for teachers in their first probationary year may be extended at the Board's discretion, by seven (7) days each contract year beyond the 180 days of the teachers' contract, regardless of previous experience.  The extended contract period shall be used to participate in district-directed training programs and initiatives.  Participants may elect payment by either:

A.
Compensation at the hourly rate of $25.00.

B.
If In-District Salary Credit is available for a program(s), the employee shall receive salary credit under the provisions of the Salary Schedule Credit provision (see Article VI, Section 4).

Section 4: Parent-Teacher Conferences

Both the Board and the DCTA agree that in order to better serve our students, teachers need to meet with families to discuss educational progress.  The Board and DCTA recognize that in order to meet families’ schedules, Parent/Teacher conferences may need to go beyond the typical school day schedule.  The Board also recognizes that teachers cannot meet with every family in the limited time allowed by the state.  Therefore, the Board and DCTA agree to work together to establish a schedule for Parent/Teacher conferences that meets this understanding and meets the requirements of the state.  

One-half day shall be scheduled prior to parent-teacher conferences each semester for K-12 teachers to prepare for conferences.  Kindergarten students shall not be in attendance on conference days with the exception of full day student Kindergarten Programs.

The schedule for parent-teacher conferences may be as follows unless DCTA and the Board agree to a change of schedule that meets state requirements:


Day One:
Day Two:

½ day of student attendance
3 hours of morning conferences


3 hours of afternoon conferences
teachers dismissed for afternoon


3 hours of evening conferences

Teachers shall make every reasonable effort to attend the evening conference time.   Should a teacher be unable to attend, he/she shall make up the missed 3 hours at some other time to be arranged with the building principal.
Section 5: School Day

The present practice relating to the length of the teachers' school day, including student contact time and supervision, shall not be increased during the term of this Agreement.

Dismissal times of in-service and institute days shall be determined annually with the mutual agreement of the Superintendent of Schools and his/her designee and the Association President or Association designee. Staff development programs for such days shall be developed by the Administration with input from the Association and approved by the Board and may be organized on a District-wide, building or grade basis.

Article XXII: District Workshops

A district workshop is defined as an approved in-service experience planned and conducted by the school district for the purpose of strengthening the certified staff and/or district in curriculum, instruction, personnel, support services and other areas.

Sponsors of a proposed workshop shall submit a proposal to the Superintendent in accordance with established procedures.  The Superintendent will review and evaluate the proposed workshop for approval or disapproval purposes.

When not included as part of their contractual agreement with the school district, workshop instructors will be paid a rate of $25 per hour of workshop taught, and assistant instructors at a rate that is $3 per hour less than instructors.

Article XXIII: Scholarship Grant Program

Section 1: Definition
A Scholarship Grant for the purpose of strengthening a teacher's professional skills and/or program development in the district may be awarded to a teacher completing approved university level graduate or undergraduate courses for credit in the following amounts, subject to established limitations in each fiscal year:

	Institution
	Remarks
	Amount Per Semester Hour



	Community College
	
	$25.00

	N.I.U.
	With Tuition Waiver
	$30.00

	N.I.U.
	Without Tuition Waiver
	$55.00

	Other University
	Graduate Level Only
	$80.00


CEU's shall be compensated at the rate of $80.00 per hour of credit or the amount of tuition, fees and books, whichever amount is less.  Compensation for CEU's shall also be subject to all other conditions and limitations as set forth in this Article.

Section 2: Participation
Participation in this program is to be limited to full-time certified teachers and shall be subject to prior-approval procedures established by the school district for salary schedule credits.  It is expected that participation in the Scholarship Grant Program will provide a balanced program of professional growth experience for the teacher and is either (1) included in an advanced degree program approved by a college or university and placed on file with the Board; or (2) directly benefits the teacher in his/her present or projected professional role as determined by the district; or is (3) required for purpose of state certification for a position to which the teacher has been assigned.

Evaluation by the Professional Relations Committee and the Administration of Prior-Approval Requests for reimbursement under the Scholarship Grant Program will include, but not be limited to, consideration of the above.

Section 3: Payments
Funds paid to participants in this program are for reimbursement of tuition, fees, books, and other expenses related to completion of the approved educational experience.  Total participation and reimbursement in the Scholarship Grant Program during a fiscal year is limited to an amount established by the Board at the time the school district budget is approved for said fiscal period.  Individuals will be reimbursed for approved course work in the order that said approval is granted.  Reimbursement under provisions of this Article is limited to the fiscal year in which the approved course work is completed.

Payments approved under this program will be made once per school year in order that, when necessary due to established fiscal limitation, payments be made to approved applicants on a prorated basis.

Section 4: Limits of Participation
Teachers are initially limited to three (3) semester hours in each fiscal year for Scholarship Grant Award purposes; if funds are remaining following all requests for three semester hour reimbursement, an additional three semester hours per teacher shall be granted.

If payments must be prorated to meet all approved requests for the initial three semester hours per applicant, no additional hours will be granted for payment.

Section 5: Exclusivity
College or university level course work completed by teachers under this program shall not be used for salary schedule placement nor in a degree program which is associated with said placement.  Should a teacher receive reimbursement funds under the Scholarship Grant Program for specific course work subsequently included in an advanced degree program, or prerequisite thereto, the teacher shall return the aforementioned reimbursement funds to the school district before placement on the appropriate degree step of the salary schedule may take place.

Article XXIV: Reduction in Certified Staff

Section 1: Reduction In Force (RIF)
The Board of Education recognizes the value of advanced academic training and teaching experience within specific discipline areas and acknowledges that such values influence the following procedures.

The Board of Education clearly affirms in its actions, policies, and procedures that necessary reductions in the number of teachers will only be a last resort due to uncontrollable factors such as declining enrollments.  The Board further affirms that its actions, policies, and procedures regarding the selection of teachers for honorable dismissal at a time of necessary reductions shall never be an overt or disguised attempt to remove teachers for punitive, remediatory, or evaluative purposes.  Neither the Board nor its administrators will use the occasion of necessary reductions in force to dismiss teachers on the basis of job performance or assessment; such dismissals are rightfully and solely part of an effective evaluation procedure which is separate and distinct from the process of reduction in force.

Section 2: Procedure
When in the opinion of the Board of Education it becomes necessary to decrease the number of teachers employed by the Board of Education, the following procedures will be used:

1) 
Pursuant to Illinois School Code, Section 24-12, the Board shall first remove or dismiss all teachers who have not entered upon contractual continued service before removing or dismissing any teacher who has entered upon contractual continued service and who is legally certified and qualified to hold a position currently held by a teacher who has not entered upon contractual continued service.

2) 
If it becomes necessary to remove or dismiss teachers on contractual continued service, such teachers shall be honorably dismissed according to the following criteria:

a.  
Teachers with ten (10) or more years of continuous service who were continuously employed on or before August 31, 1989 in District No. 428 prior to the reduction or dismissal shall be considered exempt from any reduction or dismissal whatsoever.

b.  
Teachers with less than ten (10) years of experience in District No. 428 shall be reduced or dismissed in reverse order of total continuous years experience within District No. 428, with lower years of experience being reduced or dismissed first within teaching categories.

c.  
For the purpose of establishing a seniority list, teachers will be placed in certified/qualified teaching positions as required by the Illinois School Code.  Qualifications for a position shall meet the minimum requirements of Article XXI of the Illinois School Code and State Document 1 (one) of the Illinois State Board of Education.

d.  
All teachers on contractual continued service who are notified of honorable dismissal due to reduction in force shall be recalled in order of seniority should a position become available for which they are certified and qualified for a period of three (3) years following dismissal.  Teachers will return to their appropriate lane, step, and seniority level as before an honorable dismissal.  On an annual basis prior to March 1 or with any change of address, teachers covered under this Section must provide written notice to the Board of Education of their desire to continue under this Section.


e.  
When a reduction in certified staff creates a lack of certified positions for any teacher with (10) years experience, who was continuously employed full-time on or before August 31, 1989, the Board of Education, at its expense, shall retain, first, that teacher in a reduced teaching category who wishes to be retrained and has the greatest amount of district seniority; or, that teacher with the least amount of seniority in the reduced teaching categories.

The Board of Education shall grant a fair and reasonable period of time for the retraining in another needed area, as determined by the Board.

For retraining course work which is completed during a summer term, the Board of Education will assume the cost of tuition and will reimburse the certified staff member according to the following rates upon successful completion of course work:

- 
For course work completed at Northern Illinois University, $175.00 per semester hour.

- 
For course work completed at an institution other than Northern Illinois University, $400.00 per semester hour, such course work subject to the prior approval of the Board of Education.

Section 3: Continuous Service
Length of continuous experience within the District as utilized in this Article will be defined as follows:

1. Years of continuous service as a certified employee in the District.  Less than full-time teaching service will be computed on a pro-rata basis.  Time on unpaid leaves of absence of more than thirty (30) consecutive working days will not be counted in determining seniority.  Such unpaid leaves of absence approved by the Board will not constitute an interruption of teaching service.

2.  If total continuous service as a certified employee with the District equal between two or more teachers, then the order of dismissal and/or recall will be determined by total service as a teacher with the District, whether or not continuous.  (Such service will be computed as described in (1) above.)

3.  If a tie remains after the application of the procedures as described in (1) and (2) above, then the order of dismissal and/or recall will be determined by horizontal credit on the salary schedule with the person with more credit considered senior.

4.  If a tie remains after the application of the above procedures, then the order of dismissal recall shall be determined by the date of hire as reflected in the minutes of the Board.

5.  If a tie remains after the application of the above procedures, the order of dismissal and/or recall will be decided by drawing lots.

Section 4: Seniority List

By February 1st annually, the Board will publish a seniority list which is prepared according to the provisions herein.  This list will be posted in the teacher’s lounge of each building and e-mailed to each teacher.  Each teacher shall have ten (10) work days thereafter to file written objections to his/her ranking.  A teacher’s failure to make a timely objection shall be deemed an acceptance of the ranking, and the teacher cannot thereafter challenge his/her seniority until the following school year.

Following a review of the teachers' written objections, the Board will then publish a final draft of the seniority list and e-mail the revised version to each teacher within ten (10) work days of the deadline for the submission of written objections.

Article XXV: C.O.P.E. Check-Off

The Board of Education agrees to honor contribution deduction authorization from its employees who are DeKalb Classroom Teachers' Association members in the following form:

"I hereby authorize the District No. 428 Board of Education to deduct from my salary the sum of $ _______ and to forward that amount to the DeKalb Classroom Teachers' Association Political Committee.  This authorization is voluntarily made on the specific understanding that the signing of this authorization and the making of payments to the DeKalb Classroom Teachers' Association's Political Committee are not conditions of membership in the Association or of employment with the District No. 428 Board of Education.  The DeKalb Classroom Teachers' Association's Political Committee will use the money it receives to make political contributions and expenditures in connection with federal, state and local elections."

Signed Name

Address

Identification Number

The Board further agrees to provide a print-out of members who are contributing to the political check-off.

Article XXVI: Job Sharing

Section 1: Definition 

Job Sharing shall refer to two (2) teachers each with at least four years of total teaching experience sharing one (1) full-time position for one year.

Section 2: Application

Any assignment openings shall be available to certificated staff who have indicated in writing to the personnel director their desire to job share.  The written application shall include but not be limited to recommended job sharing arrangements, general forms of communications and specific responsibilities.  The application shall be submitted annually to the personnel office by March 1.

Section 3: Pairing

Job sharing assignments shall be filled only by teachers who have jointly agreed to work together.

Section 4: Selection 

Job sharing assignments shall be granted annually on or before April 15 upon mutual agreement of the teachers requesting the shared assignment and the Board of Education.

Section 5: Responsibilities

Responsibilities of an assignment by two (2) job sharers will be divided and/or allocated according to a plan designed by the job sharers, with the concurrence of their immediate supervisor.  This shall include but not be limited to attendance at regular staff meetings, district meetings, parent conferencing, etc.

Section 6: Compensation  

Participants shall be placed appropriately on the teachers' salary schedule, receive proportional increment for that year of service, and be given added increments for advanced degrees or longevity.

Section 7: Benefits  

Teachers working in job sharing positions shall receive a prorated amount of health, welfare, and leave benefits.  Contributions to State Teachers' Retirement System shall be proportionate to the time served and salary earned.

Section 8: Return to Full-time  

In the event a job sharer requests to return to a full-time teaching assignment, and notifies the personnel office of this request by March 1, the District shall 

provide the teacher with a position for which the teacher is qualified based on seniority.

Section 9: Substituting  

Job sharers will be given the first opportunity to substitute for each other.  The District substitute rate will be applied.

Article XXVII: Disciplinary Action

If the administration is contemplating discipline, suspension or discharge due to poor performance or failure to follow District policy, the employee must have been notified in writing of the specific charges and/or needed improvements that could lead to discipline along with a timeline for completion of the new expectations. 

The Administration shall inform the employee that a Union Representative may attend any meeting that could lead to an improvement plan, discipline and/or discharge. 

Employees may be subject to immediate discharge for the commission of a crime or other irremediable cause.  With respect to all other deficiencies, the following progressive action will be taken immediately if any employee does not perform his/her work properly, fails to follow instructions from his/her immediate supervisor, or violates any of the rules and regulations of the school policy.  

a. First Step –  An employee shall be notified or warned, in writing, if his/her work is not performed satisfactorily, fails to follow instructions from his/her immediate supervisor or violates any of the rules and regulations of the school policy. 

b. Second Step - If the employee has not consistently performed his/her work properly or has consistently violated the rules and/or regulations, said employee will be sent a written notice stating the nature of the complaint and any areas that need improvement with a timeline for completion.  A copy of this notice will be sent by the employee’s supervisor to the Human Resources’ Department for placement in the employee’s personnel file.  The employee shall initial and date the document prior to placement in his/her personnel file.  This signature shall mean that the employee has read the document, it does not mean the employee agrees with the document.

c. Third Step – Refer to Board Policy 5:240

Article XVIII: DCTA President’s Release Time

The DCTA President shall teach four classes per day, and shall receive release time from teaching and supervisory duties during the remainder of each day to attend to association duties.  The President’s building administrator(s) shall make every effort to ensure that the President’s released periods are grouped together, preferably at the end of the school day.  For the duration of this contract, if such scheduling is not possible, the current Association President and the Board shall meet to agree upon the best method to provide release time to accomplish association duties.

In years when the Association President is an elementary or middle school teacher, the Association President and the Board (or Board representatives) shall meet to agree upon the best method to provide release time to accomplish association duties.

Article XXIX: Retirement Stipend

Section 1: Eligibility

Teachers with either: 

(1) fifteen (15) or more years of service in the district and age fifty-five (55) or over at the time of retirement, 

OR 

(2) age sixty (60) or over at the time of retirement, 

will be eligible for the following retirement stipend:

Upon irrevocable written notice to the Superintendent on or before June 1 of the school term prior to the final four years of employment, the teacher's salary shall be increased by six percent (6%) each year over the previous year's salary, as reported to TRS, in each of the final four years of employment in the district.  

Teachers intending to retire following the 2008-09, 2009-10, 2010-11, or 2011-12 school years shall have 30 days following the ratification of this agreement to provide written notice of their intent to retire, and will still receive the 6% increase for each of his/her remaining years of employment. 

Teachers who have already filed a letter of intent to retire under the provisions of a previous agreement shall have the right to revoke said letter of intent and re-issue a letter under the provisions of this agreement.

Section 2: Computation

For the purpose of this stipend, base salary only shall be eligible for the 6% increase.

Teachers who have a differential(s) and will continue to perform those duties will be paid at the normal rate calculated for each school year, not to exceed a 6% increase from the prior school year.

Teachers who have extra-duty pay and will continue to perform those duties will be paid at the normal rate calculated for each school year, not to exceed a 6% increase from the prior school year.

The Board will not assign paid extra-duty assignments (includes differentials) to a teacher who has provided notice of retirement and is to receive (or is receiving) the retirement benefit under this Section if the assignment would result in an increase in creditable earnings in excess of six percent (6%) over the previous year’s creditable earnings.

Section 3: Payment for Unused Sick Leave Days

Upon retirement from the district, accumulated sick leave days not used for TRS service credit will be paid at a rate of $50/day to a maximum of 100 days.  This unused sick leave will be paid as a post-retirement stipend after the teacher’s final paycheck, and is not subject to TRS/THIS.

Section 4: Limitations of Participation

The Board reserves the right to limit the number of teachers who shall be approved for this plan each year for reasons which are in the best interest of the district.  However, in no event shall the Board limit the number of teachers who shall be approved for this plan in any year to less than twenty percent (20%) of the teachers eligible for retirement under TRS guidelines.  If the Board exercises its option to limit the number of teachers who shall be approved for this plan, the Board shall limit the number of teachers based on the teachers’ seniority with the District.  In no event shall a teacher’s retirement be deferred by more than one year from the date specified in their letter of intent.

Section 5: Notification Deadlines

	Anticipated Last Year of Teaching
	Retirement 4-year Notification Deadline

	2011 – 2012 or earlier (08-09 school year-start paying 6% increase)
	30 days following ratification of this agreement

	2012 – 2013 (09-10 school year-start paying 6% increase)
	June 1, 2009

	2013 – 2014 (10-11 school year-start paying 6% increase)
	June 1, 2010

	2014 – 2015 (11-12 school year-start paying 6% increase)
	June 1, 2011

	2015 – 2016 (12-13 school year-start paying 6% increase)
	June 1, 2012

	2016 – 2017 (13-14 school year-start paying 6% increase)
	June 1, 2013


The Board shall notify all teachers who filed for retirement of their approval or denial by August 1st of the same year.

If the above retirement notice deadline dates are not met, payment of excess sick leave days will be affected as follows: 3 year notice, 75%; 2 year notice, 50%; and 1 year notice, 25%.

Section 6: Early Retirement Option (ERO) for Teachers

The District shall honor the request of all members of the bargaining unit who are eligible under this provision and will pay the employer share of the cost for qualified members.  The qualified member will pay the employee share of the costs.

Article XXX: Appropriate Attire

Teachers shall wear appropriate attire during the work year when students are present and/or when the teacher is meeting with parents or visitors.  Inappropriate attire shall be defined as: spaghetti straps, bare midriff tops, backless tops, tube tops, halter tops, one shoulder strap tops, any clothing with alcohol, drugs, or tobacco products, or any clothing with sexually explicit language or images.  Clothing shall be worn so that undergarments are not visible.

Article XXXI: Duration

This Agreement shall be effective August 18, 2008 and shall remain in full force and effect through August 19, 2013.

Dated at DeKalb, Illinois, this ______day of _____________, 2008.

President, Board of Education

Secretary, Board of Education

President, DeKalb Classroom

Teachers' Association

Welfare Co-Chair, DeKalb Classroom

Teachers' Association

Welfare Co-Chair, DeKalb Classroom

Teachers' Association

EMPLOYMENT CONTRACT for PART-TIME CERTIFIED TEACHERS

2008 - 2013

Between

THE BOARD OF EDUCATION OF

DEKALB COMMUNITY UNIT SCHOOL DISTRICT NO.  428

and

THE DEKALB CLASSROOM TEACHERS' ASSOCIATION

It is agreed that the Employment Contract becomes effective from August 18, 2008 through August 19, 2013 in accordance with the terms and conditions stated in Section II of said contract.

Section 1: Recognition

The Board of Education of DeKalb Community Unit School District 428, DeKalb, Illinois, hereinafter referred to as The Board, hereby recognizes the DeKalb Classroom Teachers' Association, hereinafter referred to as The Association, as the sole and exclusive negotiating agent for all part-time certified teachers employed on a contractual basis for a school term or fractional part thereof.  Excluded from this group are individuals assigned as an administrator or as a supervisor.  For purposes of this contract, the definition of supervisor is the same as that stated in the Professional Agreement, for full-time teachers.

Section 2: Negotiation And Termination

It is recognized by The Board and The Association that this contract and all provisions contained therein are on a year-to-year basis, subject to annual review and consideration for renewal purposes by both parties.  Should either or both parties wish to terminate this contract, a letter of intent shall be forwarded by March 1 of any year by either The Board or The Association to the other party.  Termination of the contract shall be effective August 16th following the submission of said letter of intent by either party.

Section 3: Scope Of Negotiations

It is agreed by The Association and The Board that the purpose of this document is to provide a basic contract covering salaries and mutually selected fringe benefits and conditions of employment.  It is further agreed that the terms of this contract are separate from any other contract or agreement made between The Board and any other duly recognized employee group, including full-time certified teachers.

It is agreed by The Board and The Association that the following provisions only shall be applicable to certified teachers employed on a contractual basis to serve on a less than full-time basis for a school term, or fractional part thereof.

Section 4: Grievance Procedures

A grievance is any claim by The Association or a part-time contractual teacher that there has been a violation, misinterpretation or misapplication of the terms of this contract.  Part-time teachers employed on a contractual basis may avail themselves of the grievance procedures provided for full-time teachers in the Professional Agreement.

Section 5: Sick Leave And Bereavement Leave

The Board shall grant part-time contractual teachers sick leave on a prorated basis equal to their less than full-time employment, prorated for those teachers employed less than a full school term (see Article VII, Section 1).

A teacher may use sick leave days for his/her personal illness, or death or serious illness in the immediate family or household, pursuant to procedures developed by the Professional Relations Committee and approved by the Board.  A teacher may apply for bereavement leave for situations which are not covered by provisions in this Article.  For purposes of this Article, the definition of "immediate family" will be that contained in Section 24-6 of the School Code of Illinois.

A.  
Sick leave provisions shall be effective for new teachers upon reporting for the first day of work.

B.  
The Board may require a physician's certificate as a basis for pay during leave for personal illness.  This provision is intended to be applied only in those situations where either an extended leave or a repetitive series of individual or short-term leaves for personal illness are in evidence.  Such certificate shall give the nature of the illness and the approximate length of time necessary for recovery.

C.  
Any teacher receiving benefits under the Illinois Workmen's Compensation Act shall receive only the difference between the sum received under the Compensation Act and full salary from the district for not more than one hundred eighty-five (185) school days from the date of disability.

D. Unused sick leave days shall accumulate without limitation.  

Section 6: Professional Leave

A part-time contractual teacher may apply for a professional leave to attend an educational meeting, conference or workshop, said request to be submitted through the building administrator to the Superintendent for consideration and subsequent action.  Evaluation of the request will include consideration of benefits to the school district, particularly as related to the contractual period of employment of the part-time teacher.

The request shall be available to the Superintendent at least two weeks prior to the date(s) involved.  If unusual circumstances have made it impossible for the teacher to submit the required request form at an earlier date, the two week time limitation may be waived.

Professional leave shall not be taken by a teacher until the approved request form has been returned to the teacher by the Superintendent.

Section 7: Personal Leave

A part-time contractual teacher may use the same number of days granted to full-time teachers per school term, on a prorated basis equal to the less than full-time employment, without loss of pay for meeting personal business, professional, religious or family obligations which cannot be met outside the school day.  Any unused personal leave days shall be converted to accumulated unused sick leave days.  The process and regulations for requesting a personal leave day shall be that stated in the Professional Agreement, for full-time teachers.

Section 8: Jury Duty

A part-time contractual teacher serving on a jury during his/her scheduled working hours shall receive full salary for the time served on the jury upon surrendering to the employer all payments received for serving as a juror, less any mileage allowance and meal allowance.

The teacher shall make every effort to schedule or re-schedule jury duty during the summer vacation periods or at times when it will interfere the least with teaching responsibilities.

Section 9: Insurance

Part-time teachers employed on a contractual basis for half-time service or more shall be covered under the insurance plan provided for full-time certified teachers in the Professional Agreement.

Section 10: Travel

Teachers who are required to use their automobile to travel regularly in the district as a condition of employment shall be reimbursed at the conclusion of each month, each semester, or the school year at the request of the employee at the current Internal Revenue Services rate for such travel as contained in an itemized reimbursement request.

All other approved travel shall be reimbursed at the rates specified herein.

Section 11: Payroll Deductions

The Board of Education shall make available to part-time contractual teachers a payroll deduction plan similar to that provided full-time certified teachers in the Professional Agreement.

Section 12: Employment

Part-time contractual positions for certified teachers are established by the Board of Education after consideration of budget, program and student needs, said positions to be terminated at the end of each school term.

Part-time contractual teachers will be placed on the salary schedule approved by the Board for full-time teachers in the district.  Determination of salary schedule placement shall be made by the Board following an evaluation by the district of the teacher's prior experience.  Since the employment of a part-time contractual teacher terminates at the end of each school term, subsequent re-employment will include a re-evaluation of salary schedule placement.

The specific time schedule for part-time contractual teachers shall be determined by the school district and shall be based on program and student needs.  Changes in program, student needs or other factors may require the district to adjust, or change the part-time teacher's schedule during the school term.

Section 13: Evaluation

Part-time contractual teachers shall participate in an evaluation program approved by the Board, said program to normally be that used in evaluating full-time probationary teachers.

(Note: Per School Code of Illinois, Section 24-A, part-time teachers shall be evaluated once per school year.)

Dated at DeKalb, Illinois this  ___ day of __________, 2008.

 



____________________________________
President, Board of Education
President, DeKalb Classroom Teachers’ Association







____________________________________
Secretary, Board of Education

Welfare Co-Chair, DeKalb Classroom







Teachers’ Association

____________________________________
Welfare Co-Chair, DeKalb Classroom







Teachers’ Association

Appendix A: Letters of Agreement

1. Collaboration 

In order to improve the services and programs provided to all District 428 students, the Board and DCTA understand the need for teachers and certified staff to meet collaboratively to discuss the needs of students, instruction and curriculum.  The Board will make every effort to provide collaboration time during the school day.

When in the professional and considered judgment of the teachers and certified staff, it becomes necessary for them to meet beyond the school day to meet on a regular basis with established plans or agendas, they will be compensated at the rate of $15 per hour.  Such compensation shall be paid out of a fund established by the Board, capped at $12,250 per year.

If there is insufficient money in the fund, Teachers shall be paid on a first come, first served basis as determined by the submission of the timesheets to the Principal. 

2. District Learning Leadership Team
A District Learning Leadership Team will be formed to review and make recommendations regarding concerns of teachers, administrators, and the Board of Education in addressing the needs of students.

Any district staff member may contact the District Learning Leadership Team/Superintendent regarding a problem or concern in addressing the needs of students.  The District Learning Leadership Team/Superintendent will follow-up by contacting the teacher's appropriate administrator to confirm that the problem or concern has been successfully resolved.  When a District staff member feels additional support is necessary to meet the needs of a student(s) that are not presently being met, he/she may contact the Superintendent and/or the District Learning Leadership Team to assist with the resolution of the concern in a timely manner.

Convened by:
Superintendent

Membership:
Membership to be determined by the Superintendent and designee of the Association.

Timelines:
On-going.  (Minimum of two meetings per year: January and May).

Goal(s):
Review and make recommendations regarding concerns of teachers in addressing the needs of students.  Follow-up on problems or concerns by contacting the teacher and appropriate administrator to confirm that the problem or concern has been successfully resolved.

3. P.E. and Art at the Primary Grades

The District shall provide physical education to students in grades K-5 on a daily basis through the use of specialists.

The District shall provide art education to students in grades 1-5 for no less than one 45 minute period every other week through the use of specialists.

This letter shall remain in effect until the expiration of the current Agreement between the parties unless renewed by the parties.
4. Standards-Aligned Classroom Project

Teachers participating in the Standards-Aligned Classroom (SAC) project and choosing to receive university credit for their participation, shall receive pay scale credit upon completion of their coursework. Teachers not currently in a degree program, but between MA30 and MA44 will bank these additional credit hours. Teachers at MA45 will bank these additional credit hours. All other participating teachers shall receive pay scale credit given coursework approval submission and transcript submission.

Agreement to pay scale advancement for SAC is one-year, non-precedential and subject to the terms and agreements of the current contract.

5. Project Success

Project Success is part of a Title 3 National Professional Development grant from the Department of Education.

Teachers participating in the Project Success series of courses shall receive pay scale credit upon completion of courses. Teachers not currently in a degree program, but between MA30 and MA44 will bank these additional credit hours. Teachers at MA45 will bank these additional credit hours. All other participating teachers shall receive pay scale credit given coursework approval submission and transcript submission.

Agreement to pay scale advancement for Project Success is one-year, non-precedential and subject to the terms and agreements of the current contract.

6. DHS Math Tutoring Lab
The DeKalb Board of Education and the DeKalb Classroom Teachers’ Association agree to extend this letter of agreement pertaining to the Math Tutoring Lab (“the Lab”) at DeKalb High School subject to the following conditions:

1. Math teachers may volunteer to supervise the Math Tutoring Lab in lieu of a different duty assignment.  Under no condition will a teacher be forced to supervise the Lab. Neither disciplinary action will taken against nor negative evaluatory comments be made for a teacher who declines to accept this duty.

2. No students will be permanently scheduled for or assigned to the Lab as a class; rather, students will come from their study hall, lunch, or other free period on a voluntary, drop-in basis.

3. Lab supervisors will take attendance for each period in accordance with a system mutually agreed upon by the building administration and the Lab supervisors.

4. Teachers will not be required to prepare in any way for this duty.

5. The primary purpose of the Lab is to provide help for students who are unable to come in for extra help outside of the school day; likewise, some students have no free period and can only come in for help before or after school.  For this reason, the implementation of the Lab shall not lead to the elimination of funding for after-school tutoring programs.  To best serve the needs of all our students, both of these programs should function simultaneously.

6. Annually, both parties will discuss the benefits of the Lab on students’ learning and the impact on other teachers’ duty assignments.

7. Any provisions not specifically addressed here are subject to the terms and conditions of the Professional Agreement between the District and DCTA. This agreement is non-precedental and subject to termination if either party requests.

Appendix B: Procedure for Approval of Salary Credit Programs

All in-district staff development programs for which salary credit is to be granted must be approved by the Professional Relations Committee and the Superintendent prior to the workshop's start date.  All staff development proposals must contain the elements identified in Section I Proposal.

I. Proposal

A. 
Statement of Purpose:


Outcomes of the program must be clearly stated.  A complete set of program outcomes must be included.

B. 
Overview of Content:


May be narrative or brief description of each session if part of a multi-session series.

C. 
Statement of benefits to the target audience and district.

D. 
Justification for program:


How was the need established?  e.g., Results of School Improvement Plan, building/district needs assessment, comments on evaluations from prior workshops, requested by specific targeted group of district staff (e.g., nurses, counselors, administrators, etc.)?

E. 
Target Audience:


e.g.,  All District Pre-K-12 certified staff or specific group?

F. 
Presentation Model:


How will the staff development program be presented?  e.g., lecture, seminar, workshop, hands-on training?  


How will transfer of new knowledge/strategies to the classroom be provided?  How will staff development program be linked to district curriculum or building's school improvement plans?

G. 
Contact Hours:


This is presentation or participation time. Time used for class meeting activities counts as contact time.  Proposal should not include coffee/registration or meals unless the meal is an integral part of the workshop ("working lunch/dinner discussion time").    [A 2 1/2 hour dinner followed by a 1/2 hour speaker does not constitute a 3 hour session.]

H. 
Number of Salary Credits Requested


Fifteen hours is the minimum contact time for 1 credit.  Multiples of 15 contact hours can reflect additional credit (e.g., 30 hours for 2 credits).  Credit will be allowed based on full 15 contact hour increments.  No partial credit hours will be recognized.  Participants must complete all requirements in a given program to receive salary credit.  (Note: The majority of contact time must take place outside the regular student school day.)
I. 
Funding Source:


Specify the funding source(s).  This information must be included on any flyers.

J. 
Sponsors


Sponsors are responsible for advertising, registration, implementing, and evaluating the program and documenting and reporting attendance.

K.
Methods used to evaluate the program.

L. 
Presenter(s) Name(s) and Credentials if appropriate.

II. Sponsor's Responsibilities

The program sponsor(s) duties may include:

1. 
Prepare written proposal to be submitted for approval of Professional Relations Committee and the Superintendent.

2. 
Develop and distribute information to advertise program.

3. 
Coordinate registration. 

4. 
Submit lists of participants to presenter if requested.

5. 
Secure facility, arrange for coffee/treats, provide equipment, handouts, and materials needed by presenters.

6. 
Develop registration plan and document attendance.

7. 
Introduce speaker(s).

8. 
Distribute, collect, tabulate and summarize evaluations.  When completed, summary reports shall be distributed to presenter, Professional Relations Committee, and the Superintendent.

9. 
Abide by the due date for submission of the evaluation summary as determined by the Professional Relations Committee and the Superintendent.

10.
Submit a Summary report to the Staff Development Committee for informational purposes.

11. 
Document attendance and submit a list of participants completing the salary credit requirements to the Personnel Office. (See Article VII-Section G of the Professional Agreement,)

12. 
Coordinate payment of presenter if necessary.

13. 
Identification of a contact person(s) for the purpose of communication.

III. Program Participants Responsibilities:

1. 
Register as required.

2. 
At the conclusion of the program, submit district registration fee of $20 per credit hour if participation is for salary credit.
3. 
Attend all scheduled sessions required for salary schedule credit.  Participants who are absent may still receive salary credit provided they attend the percent of session(s) indicated on the schedule below and makeup the missed time by completing a project, or assignment designed by the presenter to fulfill the 15 hour requirement:

Courses with 2 or less sessions-- 100%

Courses with 3 sessions-- 66%

Courses with 4 sessions-- 75%

Course with 5 or more sessions-- 80%

4. 
Complete all assignments which may be assigned by the presenter.  All work assignments must be completed before receiving salary credit.

5. 
Complete the evaluation as requested.

IV. District College-Within-a-College Funding

The Board will create a line item in the amount of $5000 each year in the District budget which shall be available to be used for College-within-a-College courses for which there is insufficient grant money available.  This funding would be for salaries of speakers, workshop teachers, workshop supplies, etc.  Requests for funding from this source would be part of the proposal form submitted to the Professional Relations Committee Chair and the Superintendent for course approval.
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